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Don't Miss the FMCS Alumni Reunion: April 25-28

Plans are underway for an FMCS Alumni Reunion in the Tampa area thanks to John
Popular and Dick Deem. In a survey conducted by the Caucus last spring, over 20 former
mediators indicated interest in a reunion with a majority favoring Tampa over Orlando. With
the event almost two months away, twenty retirees have already indicated they plan to
come to the gathering at the Best Western Sea Stone Resort and Suites at Clearwater
Beach, Florida, April 25 through 28th. A block of rooms has been reserved at a good rate:
$55. for a Queen double, $70. for 2 double beds, $85. for a 2 room suite with 2 double
beds and a living room. Retirees should make their reservations by March 20th by calling
(800-444-1919). Ask for lodging on the 3rd-5th floors for a nice view of the harbor.

Aside from walking the beach or sitting by the pool in the Florida sunshine, there is lots to
do in the Tampa Bay area. Some samples of entertainment: Major League baseball; Dog
Racing; Golfing; Tampa Performing Arts Center; Bay Walk and Museums in St. Pete;
Charter Fishing; Great seafood restaurants; Busch Gardens; Orlando (Disney, Epcot and
University Studio) just an hour and a half drive.

Plans and ideas include a Sunset Reception at 6:00 PM Thursday (April 25) at the
Popular's beach house, jointly co-hosted by the Deems and Populars. An "FMCS
Hospitality Suite” at the hotel is reserved for our use Friday and Saturday days and
evenings.” Optional "workshops" on subjects of interest are in the planning stages for
Friday morning. If there is interest in a Reunion Dinner Friday evening, that can be done.

Please make plans to attend. Send a $25.00 check as a registration fee, payable to
John Popular and Dick Deem, at: FMCS Alumni Reunion Committee
P.O. Box 304 -— Indian Rocks Beach, FL 33785

Also provide your name and address, indicate
if you have an interest in a Reunion Dinner and

Workshops (include topics that interest you). THE CAUCUS

200 Maple Ave. # 517
Phone numbers for more information: Falls Church, VA 22046
Dick Deem: 813-994-1531 e-mail: winjerwin@aol.com

John Popular: 727-596-7724
Published twice yearly

Both hotel and Reunion registrations Subscription: $10. Yearly or
are due no later than March 20th. annual support to the Friends
*An FMCS History exhibit will be Editor: Jerry Barrett

available courtesy of the Friends. Friends of FMCS History



THE CAUCUS:FMCS RETIREE NEWSLETTER 3

From The Field

NOTE: The following items have been
gleaned from notes to THE CAUCUS since
the last issue. Some are more recent; some
reflect news and commentaries reported
earlier; all reflect an interest to share events
and ideas with fellow FMCSers. These
communications are the heart of THE
CAUCUS. Keep them coming.

E mailing from NEVUS, WEST INDIES, in
February, 02, MAUREEN LABENSKI
expresses delight with the 2002 Calendar
as the ‘best yet’. "Very interesting and so
much fun to relive the history | know and
learn a few things."

Commenting on the possible delay in
getiing her renewal in, Maureen says,
“Down here in the West Indies, they do not
have the same obsession with efficiency
that we have and the mail basket is emptied
only when it is full. Then it goes to another
mail basket where it receives similar
treatment, so it is usually about a month from
Gingerland to USA." She cites another
example concerning a big construction
project on the one road circling the island:
"yesterday, | was stuck behind a big
government dump truck full of sand for
several minutes. It was hard to get upset
because the back of the truck was spray
painted "Let Not Your Heart be Troubled."

JAN SUNOO reported in November on
activities of the International and Dispute
Resolution Services mentioning a frip by
Eileen Hoffman and David Thaler to Uganda
in December for an ILO sponsored event
involving people from Kenya, Uganda and
Tanzania. He was planning to return to
Indonesia in the Spring with a February
assignment on Army bases in Japan,
Okinawa and possibly Korea with "our
mediator in Hawaii".

AL MILLE dropped a November note of
appreciation for the Directory which he
called "another great job". Al went on to say
that "l am sure that rest of us don’t know the

—

work and effort that goes info publishing
such a document from start to finish to last
minute checks for correctness. On the front of
my typewriter, when | used one, was a
saying: Nothing is impossible io those who
do not have to do it."

Al had written an earlier note in October to
accompany his subscription check. He said
then that he had a busy summer with visiis
from friends and relatives. He mentions a
visit by Shirley Mize and family and recalled
the relationship he and his family had with
the Mize's. In his spare time, he helped his
fish and game club with kitchen, bathroom
and storeroom additions and later worked on
the construction of a new church building.

AL mentioned that a slip on the ice last
winter "messed up" his knee. That has
curtailed what he can do and his getting
around. "I now appreciate my arms and legs
that are not injured a whole lot more and | am
careful how | use them." Al mentioned their
return to Arkansas in October for the winter.

ANSEL and KATHY GARRETT wrote in
July to report that they had been traveling a
lot since he retired in January, 01. He says,
"I seem to never catch up on the numerous
projects | have on my agenda. | told (Kathy)
| needed to retire". In a conversation with a
friend, ANSEL mentioned that he was still
making a list of action items each day as he
had in the Service. Ansel’s friend provided a
suggestion on how to slow down. THE
SUGGESTION WAS TO SIMPLY DO
AWAY WITH THE DAILY LIST.

ANSEL had the following correction for the
Directory:

Ansel B Garret
2654 Summerfield Way, N.W.
Lawrenceville, GA 30044-3689

Last Station: Atlanta, Retired 01-03-01
email: anselgarrett@msn.com
770-931-9508
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NORM WALKER responded to the story
about Bill Simkin, saying he had enjoyed it

very much. NORM provided the following

story of his own:

"Bill and Ruth once told me about their earlier
life. Like us all, young, and most likely broke.
This was in the ‘heart of the depression.
They wanted to help somebody, so they
drove down into the heart of coal mining in
W. Virginia. They found a mountain valley
where all of the unemployed miners were
starving with no jobs, no food, etc. The
Simkins took over. Bill was an amateur
carpenter, so they set up a furniture building
system. They made a wagon (horse drawn,
| believe) and when they had a load of
furniture built, they would haul it to town. The
money would go for food supplies (bread,
seeds, basics.) When Christmas rolled
around, grateful miners invited the Simkins to
dinner. The menu was the same drab menu
but with a special added feature, a jar of
marmalade.”

DOUG HAMMOND responded to a
November note about his retirement which
he confirmed as scheduled for January 3
after thirty four and a half years of
government service. He and his wife
planned to move to a new home outside of
Phoenix. He plans "to learn o play golf,
arbitrate a litile, work with literacy programs
and RELAX".

GEORGE LARNEY responded from
Chicago in November, reporting his delight
with a two and a half year old grandson;

"arbitrating and mediating which seems to

be more of a chore with each passing year.

| am more convinced today after 23 years of
full time arbitration practice that mediation is
definitely the superior resolution process
and, as Charlie Tilton said to me after | was
chosen to join FMCS, mediation is just a lot
of fun - he was never more right."

SAM SACKMAN sent in a new address
and phone number (below) saying that he
and Kathy had moved in October. Sam

continues to “ help young apprentices better
appreciate the value of a strong local union
and a financially successful union coniracting
indusiry in their future.” Sam feels blessed
to be able to “continue to offer this
opportunity to apprentices” eleven years
after retiring.

SCOTT KRUSE wrote in December
expressing his appreciation for the Caucus
and other history materials. He added: “the
mediation skills | acquired at FMCS continue

to help me in my private praciice of labor

?nld employment law, as well as in other
ields.”

FRANK SCHOEPPEL sent his thanks for
the 2002 History Calendar with a big check.
(Thank you Frank!) At 76, Frank is back in
Hawaii after trying Virginia for a short while.
He reports not seeing Ken Kawamoto, his
successor, very often, and he feels that is
probably for the good, since he doesn’t
want Ken feeling he is being second
guessed.

JERRY FINLEY wrote in January to say
thanks for the Calendar, and say: “Earl Smith
received a call from me to needle him
regarding his joint conferences.” The latter is
a reference to the 2002 Calendar crediting
Earl with closing 300 joint cases during
several years. This kidding goes back a
long way: Jerry and Earl, both former
teamsters, and FMCS classmates in 1964.
Sackman, Evans and Barrett were in that
same class.

HANK MEYWES wrote from North
Carolina where he lives near Larry Babcock,
and Hank’s four children. He said he is
“staying busy with 3 horses, 3 dogs, and 14
exofic parrots, cockatoo, & hyacinth macaw.
Before 9-11 Hank started writing a book
titled: “What Every Working Person Should
Know.” Since he “is not a writer” and “not
computer savvy it is hard.” It sounds like
Hank has plenty of family and animals taking
up a lot of his time also. We wish him
success with the book project.
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Editorial

You may have noticed that Jim Power's name does not appear as an editor in this
edition. Jim is busy with other activities. However, he will assist with the newsletter
when time permits. | am grateful for all the good work he did in handling the bulk of
the editing of all the prior Issues. Also | want to thank Jim's daughter, Elizabeth
Bracey, for her good work on layout and design on earlier Issues.

Jim and | started the Caucus with much enthusiasm in 2000, completing three Issues
that year (May August and December) with a total of 32 pages. Our fourth Issue of
ten pages came in March of 2001. This current Issue is the fifth.

While we haven't produced as many Issues as we had hoped, readers did get
other items from the Friends during the past year, including: the mediator reunion
survey, the 2001 FMCS/USCS History Calendar, the FMCS Retirees Directory,
and the 2002 FMCS/USCS History Calendar.

In the foreseeable future, the Caucus will appear twice per year, probably in the
Spring and Fall.

The Caucus needs readers' help. Not just financial help, although that is important
because of these costs:

printing/ mailing 4 newsletters 1976.97
printing/mailing Retiree Directory 221.62
printing/mailing 01 & 02 Hist Cals 3217.79

Total =$5416.31

Rent on the Friends Archive costs $435. per month.

We also need to hear from you with news for the "From the Field" section, letters to
the editor, suggestions, changes of address (e-mail and postal), and addresses of
retirees not listed in the Directory.

In Memory Of Deceased Colleagues

The Caucus has just learned of the death of two colleagues, Nancy Fibish and
George Papp. No details were provided. Hired in 1968, Nancy was the first women
mediator hired by FMCS. She left the Service in 1983 by transferring to the Foreign
Service. Nancy was featured in the 2002 History Calendar.

George will be remembered not only for his many years of outstanding mediation in
New Jersey, but also for his fine acting in the classic training film Bamey and Clyde,
which has been scene throughout the country. Hired in May 1965, George retired in
October 1988 with 33 years of service.

With our fond recollections of these former colleagues, we offer our condolences to
their families and friends.
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Bush Cuts Former FMCSers

Three former FMCSers were terminated by President Bush from Presidential
appointed positions on the Federal Service Impasses Panel (FSIP). The three, Ed
Hartfield (1980-88), Bonnie Castrey (1 975-85) and Marvin Johnson, were given
term appointments years ago by President Clinton, which were to expire in several
years. To their surprise in January, all seven panel members received letters from
the White House thanking them and terminating their appointment at 5 PM on the
day they received the letter.

The abrupt move by the Administration leaves the FSIP staff with no Panel to rule
on cases or handle difficult situations. Since no new appointees have taken office 1o
date, Federal employee impasses are not being handie as required by law. This
action by the Bush Administration is consistent with the cancellation of the Clinton
Executive Order 12871 of 1993. That E.O. directed Federal Agencies to create
partnerships with their unionized employees, and it encouraged the use of interest-
based bargaining in the Federal sector.

All three former FMCSers started their FMCS career in D.C. Then Bonnie became
a field mediator in California, Ed did the same in Detroit, while Marvin resigned to
attend law school. Ed and Bonnie each served a term as President of SPIDR. Two
other former FMCSers, Howard Solomon (1962-67) and Linda Lafferty (1970-73),
served long periods at the FSIP.

Appointments to other labor agencies have moved very slowly in the Bush
Administration. Richard Barnes, for example, continues as acting FMCS Director

over a year into the new administration.

Friends Archive

George Papp's passing brought back fond memories of the 1970s and some of
the exciting work done during that period, particularly in preventive mediation.
Barney and Clyde is an outstanding example. Written, produced and directed by
John Popular, the film, an old 16 mm type, has probably been seen by thousands
of participants in PM programs through-out the U.S.

Since the Friends' Archive has a collection of old films and 16 mm projeciors, this
writing was interrupted so the editor could go next door for a private, one man
screening of Barney and Clyde. It was delightful to once again see Bob Baker,
George Papp, Rex Marlow, Tally Livingston, Dick Williams, Bill Bradford, Beryl
Carlew and John Popular doing their thing on the screen. it is easy to understand,
after all these years, why that film was used so extensively, and so successfully in a
great variety of situations.

Any retiree visiting Falls Church, Virginia will be given an opportunity fo see Barney
and Clyde, or a variety of other films, film strips, sound-on-slide stills, or slides.
Versions of Mock Mediation, Cooper's Helper. Bark on the Pond. The Joker and
many others are in the archive, offering a memory trip to the viewer. Call the editor
for a screening or to examine any other archive itemn.
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Miss Pearl Smith: More Than a Helper

In the Air Force and NASA, the ilight crews
get all the attention, all the credit for what the
agency does to accomplish its mission.
Mediators have had a similarly glamorous
role in FMCS and USCS. But, the fact is,
other people have played crucial roles
without the limelight and fanfare. Miss Pearl
Smith is an outstanding example.

Pearl Smith, a native of Western Kentucky,
came to Washington D.C. in late 1936, after
graduating from an Evansville business
college. On October 10, 1938, she entered
government service as a secretary-
stenographer at the USCS. Initially, she
worked for Regional Director Howard
Colvin. When John Steelman left the
USCS in late 1944, Mr. Colvin became
Acting Director until Edgar Warren's
appointment as Director. Ms. Smith served
as secretary to both men, as well as to the
first seven directors of FMCS. For over 38
years, Pearl Smith served at that crucial level
of the mediation service, talking to Cabinet
Secretaries, Presidents, Congresspeople,
heads of major corporations and international
unions. She developed an institutional
memory of the Service and Washington
ways. She knew more about each of the
Directors than any field mediator.

Pearl Smith was a woman ahead of her time,
with a career when very few women had a
job outside the house. Her impact on how
things were done in the Service was
significant, even legendary. In the Friends
archive, Ms. Smith appears in a number of
photos where she is the only woman
pictured. In each photo she appears very
attractive, well groomed, and fashionably
dressed. Just as this writer recalls seeing her
in person starting in 1964.

When she received her copy of the FMCS/
USCS History Calendar for 2001, she sent
a typically gracious thank-you letter and
offered an explanation of the background
behind her photo that appeared

on the February page of the Calendar.

In 1973 she received the Distinguished
Service Award, the highest award the
Service can give. In the same year, a dozen
oral history interviews were conducted.
Pearl Smith was the only woman
interviewed and, with Jim Deneney, she
was one of two non mediators interviewed.
The transcript of her interview reads like pure
Pearl Smith: honest, straightforward, polite,
respectful of others, with perfect grammar
and punctuation.

Sorine Preli (1952 to 1986), who started as
a GS-5 and became the first female GS 15
at FMCS, expressed great admiration for
Pearl Smith. Sorine described Pearl as a
fantastic diplomat in dealing with everyone,
never lost her temper and always
demonstraied the proper office decorum.
She would gladly, but firmly, help anyone
willing to learn how to do it correctly. Sorine
even today expresses her appreciation for
all she learned from Miss Pearl.

In the days before dress-down-days and
computers, when carbon copies and paper
files ruled, Pearl Smith set and demanded
high standards of behavior and dress, as
while as office procedures. Her standards
covered how many carbon copies to make,
who got copies of what, the appropriate
salutations, what went into the chron file and
what didn't. And, obviously grammar,
punctuation and spelling.

As secretary to the Director, she was the
lead secretary in the agency, a role she took
seriously. In providing guidance to others,
she was pleasant, but very certain about
what and how. Nothing missed her notice.
Correspondence prepared for the director's
signature by others would not be seen by
the director until her standards were met.
After her retirement, she remained in the
D.C. area for a number of years before
returning to her native Kentucky to be close
to family. You can write her at: 217 East
Elm St - Marion, KY. 42064
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Senior Mediator Ken Evans
Retiring

Senior mediator Ken Evans is retiring
after holding that unofficial title since the
retirement of Irv Gerard (1951-99). Ken
(1964-2002) spent the first six months
of his 38 year FMCS career in the
National Office. The Editor and Ken
started together as mediator trainees on
March 30, 1964. Our Mediator Code
numbers are 489 and 490. Ken has the
higher number only because B comes
before E.

While the new job was exciting for both
of us, GS-9 pay didn't cover the move
to D.C., temporary housing for an
unknown duration, and young families of
hungry boys. We rode the bus and ate
dollar lunches at the Labor Department
cafeteria at 14th & K. NW. (The location
of the FMCS National Office until 1976)

Prior to FMCS, Ken spend two years in
the Army, graduated from Penn. State,
did graduate work at the Unversity of
Pennsyivania, before working for the
Pennsylvania Bureau of Mediation with
Sam Sackman.

Except for the six monihs in the National
Office, Ken spent his entire FMCS
career stationed in Cleveland, where he
held virtually every field position but
office clerical.

Having joined the Service in an era when
labor-management negotiations were
expanding and strikes were plentiful, and
having remained until ADR had ripened,
Ken has dealt with the many changes

faced by the Service in the last 40 years.

Some mediators left the Service early
because of changes, others stayed,
grumbling and resisting changes. Ken
avoided those approaches and
maintained a positive view of his work
and the role of the Service.

Even when a reorganization removed
him from a field manager position, Ken
returned to a field mediator position
energized by returning o the familiar and
positively challenged by the new
aspects of the job. A lesser person
might have retired on the job.

Jack Buetiner, Cleveland Regional
Director, was asked for his thoughts as
Ken Evans makes plans to retire.

Jack emailed:

"Ken has said he is leaving on
March 31,2002, with 40 years of
government service. Ken has
always been a professional in all
positions he has held with our
Agency. He has played a pivotal
role in growth and the quality of
service in the Midwestern
Region.

"His reputation for helping fellow
mediators is known through out
the Agency. He has been a friend
and mentor to many mediators
both present and past. Ken has
always made himself available to
listen and advise many of us as
we began our careers. His
guidance has played a role in the
lives of many us, and we will all
miss him.

"| personally owe Ken a great
deal for his friendship and his help
~as 1 grew in the Agency.”

Ken, go to a well deserved retirement
with our best wishes and thanks for
enhancing the reputation of FMCS for
assisting the labor-management
community.

A big question: when Ken retires who
will be the most senior mediator?
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THE RETIREE DIRECTORY
ISSUED

In November 2001, The FMCS Retiree
Directory was completed and mailed to 141
individuals who had contributed to the
Caucus and/ or the Friends during the
previous year.

A total of 321 former FMCSers are listed in
the Directory, including:

* 58 individuals with address, phone
number, email, last duty station, retirement
date. These individuals had completed and
returned the Caucus survey form.

* 142 individuals with their name and
address only, since they had not provided
other information.

* 121 individuals with name only,
since they had not responded to the four
free mailings of the Caucus, or their current
address was not known.

Since receiving the Directory, Larry Babcock
has used his Pl and web skills to find the
addresses of a number of missing retirees.
Thanks Larry for providing those. If other
readers have addresses of missing retirees,
please send them to the Editor.

While no date has been set for another
edition of the Directory, retirees who want to
expand their entry should provide that
information to the Editor.

THE 2002 FMCS/USCS
CALENDAR ISSUED

In January 2002 the Friends of FMCS/
USCS History 2002 Calendar: Historic
Firsts and Other Model Breakers was
completed and mailed. This year's Calendar
focused on the field with photos of almost
50 mediators; in contrast with last year's
Calendar which focused on Directors and the
National Office.

The idea of using a calendar to present the

FMCS/USCS history was an attempt o
engage people in the history more
effectively than traditional papers and articles
had done. (See the back of this year's
Calendar for a list of 28 other articles and
papers on the history.) The calendar
approach was an effort to overcome the
poor high school history teachers who have
turned off people's interest in history.
Whether that works, remains to be seen.

A range of opinion exists on the usefulness
and even the appropriateness of the history
calendar. Professor John Dunlop liked the
first calendar enough io direct a Harvard
University library to buy a copy, and he
urged selling copies to every university
industrial relations and law library. Ken
Moffett asked for several exira copies of the
2001 Calendar to give to his grandkids.

This year, Dick Williams sent a generous
contribution to the Friends and asked for 20
more copies to share with family and friends.
Jim Power was equally complimentary,
wondering where all the photos came from.
Sorine Preli didn't like either calendar. Check
with her for details. FMCS officialdom has
ignored the Calendars and most other work
of the Friends. Last year 240 copies of the
2001 Calendar were given to FMCS free
for distribution to all mediators. This year's
Calendar was provided to current staff who
have supported the Friends.

The 2003 Calendar will feature cartoons and
humorous stories involving mediation and
negotiations. If you have suggestion or
items to offer, please do. Credit will be
given to sources of material.

Several errors of omission need to be
noted with apologies: Both Jerry Ross and
Ed Hartfield should have been listed as
"Mediators Under Age 30." Phyllis Cayse
was hired June 23, 1974 and therefore,
should have been listed as "Minority and
Women Mediators Hired 1947 to 1977."
The Editor welcomes the identification of
errors and omissions. As an unpaid staff of
one, mistakes happen.
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Books and Movies

A Mediation Book Review

The Promise of Mediation: Responding {o

Conflict Through Empowerment and
Recognition by Robert Bush and Joseph
Folger, two professor/practitioners, may not
be a good read for most FMCS retirees
since it argues that our approach to
mediation didn't deliver on the full
transformative promise of mediation. While
the authors never mention FMGCS, they
argue that mediation which merely ideniifies
the issues and helps the parties solve them
may have been ok in the 60s and before,
but with the advent of mediation in ever
expanding arenas in the last 30 years, the
shortcomings of that approach have
become apparent. They label that approach
to mediation the Satisfaction model,
describing it as "technology for problem
solving and satisfying parties’ needs."
Practitioners of that model, the authors
suggest, mistakenly view conflicts as
problems needing solutions, rather than as
opportunities for growth and transformation.

The authors believe that mediators should
focus on growth and transformation by:

1) strengthening the parties’ "inherent human
capacity for dealing with difficulties of all kinds
by engaging in conscious and deliberate
reflection, choice and action." and

2) strengthening the parties’ “inherent human
capacity for experiencing and expressing
concem and consideration for others,
especially others whose situation is different
from one's own." Although, the book is
now seven years old and its transformative
mediation mode! still has a limited number of
adherents, the topic is regularly discussed at
mediation conferences.

| have mentioned transformative mediation
io a few retirees. Their reaction was not
positive. The editor would be pleased to
get written reaction from readers.

Union Benefits

Retirees, who are tired of popular bad-
mouthing of trade unions and ignorance of
unions' positive contribution fo current
working conditions, might find From the Folks

Who Brought You the Weekend an
interesting and enjoyable read. The authors
of this short, illustrated U.S. labor history
believe that Americans today need to be
reminded that struggle and strife were
necessary to construct the social and
economic universe many now take for
granted. Most of these struggles in the
1800s for better working conditions ended
badly; the 8-hour-day strike by Knights of
Labor in 1886 may be the best example.
The authors argue no defeat is ever final
because "the hope for a betier life and the
impulse to resist injustice always survive."
Priscilla Murolo and A.B. Chitty are the
authors, and New Press is the publisher.

Book for Grand Kids

If you wanted a young off-spring to
understand and appreciate your mediation
career, here is a children’s book that should
help. Without identifying it as such, the book
displays both negotiation and mediation.
Check out: Click. Clack, Moo: Cows that
Type. by Doreen Cronin from Simon and
Schuster: Books for Young Readers. 2000.
You may be asked about the ethics of

duck's final move.

A Beautiful Mediator

If mediation involves persuasion, then
attractive people, it could be argued, should
be able to mediate better. You can check-
out that theory by watching Julia Roberts in
the movie My Best Friend's Wedding. After
playing a very destructive and manipulative
role between the bride and groom, Ms.
Roberts reluctantly becomes the mediator.
Whether you like her mediating style or not,
she is fun to look at, and the movie is
enjoyable. Have you seen other movies

where mediation was displayed?







