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'ﬁffTo BE HERE

| ”‘;fTELET ME SAY IT S A REAL PLEASURE "5;ff5E£

I VE ALWAYS HAD A LOT OF FAITH

fofAN HOSPITALS “IN FACT | WAS BORN IN ONE L

BUT SONETHING HAPPENED A FEW

EEjYEARS AGO THAT CAUSED ME TO'WORRY JUSTEAEIE
;A-ETTTLE I\NENT INTO A HOSPITAL -- NOTHING

~ SERIOUS, YOU UNDERSTAND -AND GOT ouT
:'WN-JﬁsTl\FEW DAYS AND WHEN | GOT HOME'.
ZETHERE WAS THE BILL WAITING FOR ME. BUT 9
.--__'THAT DIDN'T TROUBLE ME AS MUCH AS THE WAY o

- 7IT WAS ADDRESSED

| * _| SUPPOSE EVEN HOSPITALS CAN T-*E

7’[?AEE0RD 0. TAKE CHANCES oN GETTING PAID

TAKING CHANCES HOWEVER IS A

1?}{PART OFIJFE AND ALL OF US: TAKE STEPS To¢i35f3

ffffMlNlMlZE RISKS

it THE ESTATE OF W. J. USERY, JR."



THE STORY GOES THAT WHEN KING

| jf'ARTHUR WAS RIDING OFF T0. WAR HE DECIDED
iﬁffTo MINIMIZE HIS RISKS ON THE HOME FRONT

jffﬁfsv PUTTING A CHASTITY BELT ON QUEEN

GUINEVERE - AND GIVING THE KEY TO SIR o

'*7gLANCEL0T

THE KING AND HIS PARTY HAD ONLY

EEBEEN GONE ABOUT AN HOUR WHEN SlR LANCELOT--.'
”HIS HORSE SWEATING AND PANTING-" CAME

;HfRIDlNG UP TO THE KING

IR”SIRE "o HIS FAITHFUL KNIGHT

TTAESHOUTED Wvou GAVE ME THE : WRONG KEY“'-:“'m

HERE | HAVE A CONFESSION T0 MAKE

I WAShIT ORIGINALLY PLANNING TO BE

TJQ}HERE TODAY. IN FACT, 1 HAVE A SPEECH TO ;"
GIVE TOMORROW N HAWAII AND IT MEANS o
:fiﬁTAKING A HELICOPTER FROM HERE TO THE AIRPORT ;;

-57fETH|s AFTERNOON TO GET THERE IN TIME



BUT WITH THE NEW LEGISLATION EX- |

:";jjTENDTNG COVERAGE UNDER THE NATIONAL LABOR ffff

| **?wiiRELATIONS ACT T0 NONPROFTTTTGSPTTALS

'*.*;gn FELT LIKE SlR LANCELOT---THE SITUATION B

*"f};fWAs S0 SERlOUS | JUST HAD TO MAKE A SPECIAL

. Nf;TRlP

"*f{?OMTNous

THE SlTUATlON L§ SERIOUS--BUT NoT S

| } DON'T SEE ANY GREAT WAVE OF STRIKES‘
" GROWING. out OF THE NEW LEGISLATION, AND
'T,T H.EXPLAIN WHY.

BT FIRST 1'D LIKE 70 DISCUSS LABOR |
 iiRELATmIVS IN GENERAL IN ORDER TO PUT CURRENT .

'“7Fi?lfHosprnu.LABOR MANAGEMENT RELATIONS IN Efffi

'*.);TTGPERSPECTIVE

| AM SURE THAT EACH AND EVERY ONE 0F;1;

n.,g;}ﬂYOU |5 AWARE OF THE NURSES' STRIKE THAT

"’*L;jGGGURRED EARLTER THIS SUMNER.IN THE SAN

" ERANCISCO AREA.



IT WAS THE LARGEST AND LONGEST NURSES

""'7-'-."'_.:'_f’f’j-T’,STRTKE IN OUR HISTORY MORE THAN 4, 000
| '"-i-"-f-i_:NURSEs WALKED OFF THEIR JOBS IN 43 HEALTH

T ."-'cARE FACILITIES

AND IT WAS ONE OF THE MOST INTERESTING

.I-_'IE_‘}NEGOTIATIONS |'VE EVER BEEN INVOLVED IN

: "*{;'.FOR ONE THING, THERE WERE 35 BEAUTIFUL WOMEN |
| : '.-'-':5-_AND ONLY ONE MAN ON THE NURSES' NEGOTIATING
“T-'COMMITTEE |

BY THE TIME ! HAD BEEN INVITED TO

"-.HELP THE PARTIES REACH A- SETTLEMENT II)TH

"*-_I.SIDES WANTED T ENDED

THE NURSES HAD SOME VALID DEMANDS

""_'.-5‘".-.f.f.':..;;_»'_t,INCLUDING WAGES HOURS AND PROPER TRAININGT
'-ﬁ.:'V_.-IN THE USE OF NEW EQUIPMENT | AFTER A FINAL
:__',"._____':BARGAINING SESSION THAT LASTED 43 LONG AND
'I‘""'a_’i".;it_.GRUELLING HOURS WE WERE ABLE T0 WORK OUT

A SETTLEMENT '



SHORTLY AFTER THAT AGREEMENT WAS

| PT;QEREACHED CITY EMPLOYEES IN BALTIMORE WENT _Bj{
"”T:lef;ON STRIKE L

NOW YOU RE PROBABLY ASKING WHAT DOES"__-._':

'”5f¢THAT HAVE TO Do WITH HOSPITALS AND HEALTH _"h

CARE?

—

NOTHING IN AND OF |TSELF BUT THE

’ZETEATTIMORE'STRIKE 'S JUST ONE'MOREfEXAMPLE |
- OF THE GROWING NUMBER OF WORK STOPPAGES
BY PUBLIC EMPLOYEES\NHO LIKE EVERYONE
-.ELSE ARE TRAPPED BY INFLATION AND WANT

“-'}HELP

Xl COULD GO FURTHER AND DRAW ATTENTTON:7

'E”*.inTO THE NUMBER OF TEACHERS STRIKES WE' VE L;fﬁ?i
””3fff7jSEEN N RECENT YEARS :ff“'”"



"”._:;LffﬁiLff;gff}}f'fif”Qf-" S

TEN OR TWENTY YEARS AGO IT WAS

LAELLLEUNHEARD OF FOR TEACHERS TO GO ON STRIKE---[LL?

;"ffﬁﬁffMUCH LESS NURSES

C WHAT HAS HAPPENED?
"’*firwo THINGS. | -
CFIRST, THE TRADE UN1ON MOVEMENT--

'-TL.SQAND THE COLLECTIVE BARGAINING PROCESS--:

f'HAS SPREAD FROM BLUE COLLAR CRAFTS AND

INDUSTR|ES WHERE IT BEGAN TO WHITE COLLAR.

“Lf AND SERVICE EMPLOYEES.

. SECOND, INFLATION HAS PUT THE SQUEEZE L
:ON WORKERS AND MANAGEMENTS' EVERYWHERE

"f}fLETs TALK ABOUTTHAT FOR AIMOMENT

IT s OBVIOUS THAT WE CANNOT GO ON

'”WLSUFFERING DOUBLE DIGIT INFLATION--AS WE

”?fﬁﬁ;jHAVE FOR THE PAST YEAR--WITHOUT EVENTUALLY

'PTfQSUFFERLNG A SERIOUS BREAKDOWN IN OUR ECONOMY;



Cg : . N . _
.

WE HAVE ALL SEEN THE CRACKS AND

*fATSTRAINS THAT INFLATION |s CAUSING NOT

;j;,JUST IN AMERICA BUT THROUGHOUT THE WORLD

TAKE THE PRICE OF BEEF IT 5 TOO HIGH

-f“?FOR MOST HOUSEWIVES AND T00 LOW FOR MOST ,jAf

'tCATTLE PRODUCERS

THE HIGH COST OF MONEY IS ANOTHER

DISTORTION THE HIGH INTEREST RATE- THAT |
.MONEY NOW COMMANDS IS DRIVING INVESTORS
AWAY 'FROM THE STOCK MARKET. IT S MAKING- |
'BUSINESS LOANS AND EVEN HOME LOANS DIFFICULT.
TO OBTAIN AND EXPENSIVE |

N DON T NEED TO GO INTO WHAT INFLATION

Ss DOING'H)THE CONSUMERS-—ESPECIALLY THE

"*Ilow AND MIDDLEINCONE FAMIUES A“;_E7iﬁx.*¥



I POINT THIS OUT AT THE BEGINNING

H_Q;EEHBECAUSE AS WE GO(HITO DISCUSS i HOSPITALT
.NRNTEITLABOR MANAGEMENTIHHATIONS rrls IMPORTANTEET
II”JI{ffTO KEEP IN MIND THAT WE ARE NOT TALKING . -
YIT?N“ABOUT SONETHING THAT |s ONLY HAPPENING .
| frIN THE HEALTH CARE INDUSTRY WE ARE TALKING;TI
S ffABOUT TRENDS AND PROBLEMS THAT ARE .

o TIEAFFECTING THE ENTIRE NATION

HOSPITALS HOWEVER ARE DIFFERENT

-"IIHFROM OTHER INDUSTRIES YOU KNOW THIS.
1 KNOW THIS. CAND SO DOES THE CONGRESS OF

”-THE UNITED STATES

AND THATS WHY CONGRESS DID MORE

| ””,fTHAN JusT AMEND TAFT HARTLEY ITO INCLUDE f"If

IIEIJRNONPROFIT | HOSPITALS



CONGRESS TOOK INTO CONSIDERATION THE_'.-.,_'_':

lfoSERIOUS CONSEQUENCES THAT A HOSPITAL STRLKE[fj

'?'*“~f;fTHEY SERVE

CAN HAVE NOT ONLY ON THE HOSPITALS

-f:AND THEIR WORKERS BUT ON THE COMNHHHTLES

S AND. CONGRESS INCLUDED N THE NEW
TETLEGISLATION SPECIAL BARGAINING REQUIREMENTS.
.'FOR HOSPITALS AND HEALTH CARE EACLLHHES
IIADESIGNED TO INSURE THAT EVERY POSSIBLE
ITEIAPPROACIITO A PEACEFUL SETTLEMENT 1S FULLY
IIEXPLORED BEFORE A STRIKE CAN BE CALLED.
| WHAT DOES “THE NEW LEGISLATION REQUIRE,

| .';l.AND HOW DOES IT DIFFER FROM THE REQUIREMENTS

“qu;ffgpLACED oN OTHER INDUSTRIES7

FIRST IT REQUIRES EITHER PARTY TO

‘*jﬁNOTHw'THE OTHER 90 DAYS IN ADVANCE OF ANY :

" ffcoNTRAcT MODIFICATION OR TERMINATION



R 3 ;- i

SECOND IT REQUIRES THE PARTY TO

TTELNOTIFY THE FEDERAL MEDIATION SERVICE AT
TVT?lEAST 60 DAYS BEFORE ANY CONTRACT. MODIFICA--T?
1f.fT|oN ORTERNHNATION R

THlRD THE LEGISLATION MAKES T

T:_TWANDATORY THAT WE--THE FEDERAL MEDIATWON
CUAND CONClLIATlON SERVICE--BECOME IMMEDIATELY
RZHEAND'ACTIVELY INVOLVED [N TRYING-TO_BRING |
 AmwTAHﬂMHuSUUHMmRINDBPMB"__
'f”TN OTHER INDUSTRIES WE. BECOME INVOLVED, WHEN'.
.EJNVITED OR WHEN WE BELIEVE THAT IT s IN

TQ}[;THE BEST NATIONAL INTEREST



e FOURTH THE LAW GIVES UP SPECIAL |
;,ETEﬁEj}AUTHORITY 10 APPOINT A BOARD OF INQUIRY -
”NN;:;TQ;H LOOK lNTO A DISPUTE AND TO MAKE RE- o
.“*“ ?300MNmNDAT|oNs FOR A SEHIEMENT IF SUCH‘:;fi;
. 1 ﬂﬁA BOARD IS APPOINTED T MUST BE ESTABLTSHED3 
G}DH{AT LEAST zo DAYS BEFORE THE CONTRACT EXPlRES'1.
"AND IT MUST MAKE A FULL WRITTEN CREPORT

70 BOTH PARTIES AT LEAST |5'DAYs BEFORE

".'-.THE CONTRACT ENDS. S

BN LET ME EMPHASIZE THAT SUCH BOARDS
'ARE NOT MANDATORY -THE LAW SAYS THEYTHAX
BE ESTABLISHED WHEN (QUOTE)WA THREATENED OR
T’T ACTUAL STRIKE OR LOCKOUT AFFECTING A HEALTH :
:fo'CARE INSTITUTION WILL IF PERMITTED T0 OCCUR“:{
OR CONTINUE SUBSTANTIALLY INTERRUPT THE
DELIVERY OF HEALTH CARE w THE LOCALITY fij; .

. CONCERNED '"'(END OF QUOTE)



OBVIOUSLY THIS IS A MATTER OF

"~?¢i¥;§JUDGMENT A DELICATE[EWERMINATION WHICH

'=°“I*jHWE musT MAKE WE ARE WORKING Now TO ESTAB?IUI

f”«h”fff*LlSH SOME CRITERIA TO HELP us DETERMINE

- WHEN A BOARD SHOULD BE APPOINTED

N WANT YOU TO KNOW THAT AS - DIREC-;.'

_.‘TOR OF THE FEDERAL MEDIATION AND CONCILIA-

-D'TETION(SERVICE, ! RECOGNIZE THE GREAT RESPON-

"_SIBILITY THAT IS INVOLVED_ IN MAKING SUCH

"'-A DECISION | .'LOGI-C.TELLS US THAT IF -THE'

| ,APPOINTMENT OF BOARDS OF INQUIRY IS TO

" ".BE EFFECTIVE IF THIS ACTION IS TO

fFCARRY’SUFFlCIENT WEIGHT TO ADD TO THE PEACE- :

'*"?%{},fEUL RESOLUTION OF DISPUTES--THEN IT MUST ;[fii“

IUUTTE;;INOT BE USED INDISCRIMINATELY j ;{f“ffﬁiﬁéﬁﬁ?



FINALLY THE LAW REQUIRES THAT ANY

"*PI;;;auwloN MUST GIVE ATTEAST u)DAYS NOTICE

TTIIHBEFORE CALLING A STRIKE THIS PROVISION f_'ff

S wWaAs PUT INTO THE LAW so THAT A HOSPITAL

TILFDICOULD TAKE THE NECESSARY STEPS TO TRANSFER::

'-PATTENTS AND OTHERWISE INSURE THAT'

"-"'»-COMMUNITY HEALTH IS NOT AFFECTED OR |

?y,-"AFFECTED ONLY MINIMALLY.

) THE SAME IO DAY NOTICE IS REQUIRED
'WHEN A STRIKE IS CALLED DURING INITIAL

; 'CONTRACT NEGOTIATIONS--EXCEPT THAT AT LEAST | -

30 DAYS NOTICE IN ADVANCE MUST BE. GIVEN To__;]

| -'.'*:'I”_.-THE HOSPITAL AND TO THE FEDERAL MEDIATION

TT*ISERVICE OF THE DISPUTE BEFORE A STRIKE CAN ;_755

"774,BE CALLED I THIS MEANS THAT IN ALL AT ?5*-“'3'“

: “ff;fTEAST 40 DAYS MUST ELAPSE BEFORE A STRlKE :fyiﬁ

fjf«CAN OCCUR DURING AN HHTIAL CONTRACT

fwﬂﬁ7ferECOT|ATI0N



FMCS HAS'HE SAME POWER'H)APPOINT

*f[A BOARD OFINQUIRY DURING AN |NH1AL CONTRAch
TLENEGOTIATION AS 1T DOES DURING CONTRACT '.D_ ;
N;;NEGOTIATIONS EXCEPT THAT THE BOARD MUST &
_fffRE ESTABLISHED WITHIN 0 DAYS RATHER THAN

'ETHIRTY |

NOW | HAVE BEEN ASKED FREQUENTLY ;'

SINCE THE LAW WAS PASSED WHETHER TH1S |
" MACHINERY | HAVE JUST DESCRIBED WILL PREVENT
WORK STOPPAGES. TO BE HONEST WITH YOU

-EATHE ANSWER Is "No."

THIS LAW HAS BEEN DESIGNED TO REDUCE

*fECONFLICTS THROUGH THE APPLICATION OF TRIED
“-'ANDTESTED_coEEECTlvE;BARGAJNlNG METHODSir

~ AND 'WE WILL DO OUR BEST TO MAKE IT WORK.



| “7.°:;|5¥f E

BUT THE MACHINERY ITSELF CANNOT

ONLY THE PARTIES INVOLVED IN NEGO- -Lfl}

'»rfigf,TlAT|0Ns CAN DO THAT

MANY PEOPLE ASK ME FROM TIME TO

| VTINIE WHY DIDN T CONGRESS SIMPLY PASS A LAW

'T“-MAKING STRIKES HLEGAL? THE ANSWER IS THAT

'“”fLHISTORICALLY SUCH LAWS JUST DON’ T WORK.

N WE HAVE HAD SUCH LAWS IN THE PAST
_AND WE PAID A HEAVY PRICE FOR THEM IN THE

o BLOODY WARFARE BETWEEN LABOR AND MANAGE

MENT IN THE RAILROAD IND USTRY IN THE MINES,'

‘-.ikfi'IN THE STEEL MILLS AND IN THE TEXTILE MILLS.



‘ N MORE RECENT YEARS NO STRIKE LAWS
HAVE LARGELY BEEN LIMITED T0. PUBLIC EMPLOYEES
AT THE LOCAL STATE AND FEDERAL LEVEL THESE
© LAWS EXIST ON THE BASIC THEORY THAT NO. ONE
'""-:_,'-'._,'_-__l-»'{HAS A RIGHT T0 CALL OR TAKE PART IN A STRIKE
‘i::,f-";_"‘.,’.'-'?'---'.AGAINST THE PUBLIC.
. ARGUMENTS HAVE BEEN MADE ON BOTH
| '_-.SIDES OF THE QUESTION FOR MANY YEARS.
@  YET THE FACT IS THAT WE HAVE WITNESSED .
A GROWING NUMBER OF WORK STOPPAGES AGAINST
,'-._'~LOCAL AND STATE GOVERNMENTAL UNlTS CEVEN
AT THE FEDERAL LEVEL--WHERE [ IS A FELONY
10 STRIKE--WE SAW POSTMEN WALK OUT IN 1970
'-'_AND WE HAVE SEEN A SMATTERING OF SMALLER

'_'-'-"__AND BRIEF WORK STOPPAGES SINCE

- .



IN MANY CASES THESE LAWS HAVE BEEN t

.LTTLTTERIGIDLY ENFORCED WITH UNION LEADERS BEING

i ;'EEEMAILED AND THEIR ORGANIZATIONS FINED HEAVILY
','LfofAND STILLTHESE AMERICAN WORKERS STRIKE
‘TETT:NLWHEN THE GRIEVANCES BECOME SUFFICIENTLY |
f;_[SEVERE == AND WHEN. THERE IS NO OTHER ALTERNA-'

“"T”TIVE ACTION THAT CAN BE TAKEN

THE NEW COLLECTIVE BARGAINING LAW

‘7f"E0R NONPROF|T~ HOSPITALS AND THEIR EMPLOYEES
'ELPROVIDES THAT ALTERNATIVE AND IF WE USE
';TT WlSELY IT WlLL\NORK WELL

IT GIVES US THE OPPORTUNITY TO INSURE

"i-_;THAT EVERY PEACEFUL EFFORT CAN BE MADE 0

| ~jff;SETH£.A.DISPUTE.SHORT OFTAT WORK STOPPAGE




ONE OF THE FIRST THINGS | DID EVEN S

f7fAs THE LAW WAS BEING CONSIDERED WAS T0
;j;DRAw TOGEHER AS MUCH INFORMATION ON HOSf
TF}EITALLABOR MANAGEMENTIHHATIONS AS lEfif;**?

**H;COULD

SOME OF'HTETHINGS IFOUND SURPRISEDLHE

-~;Nm; AND MAYBETHEY U.SURPRISE YOU

“AS. MANY OF YOU KNOW PROPRIETARY

'“-HOSPITALS HAVE BEEN |NCLUDED UNDER TAFT-
HARTLEY FOR SEVERAL YEARS WORKERS IN THESE

LETHOSPITALS COULD FORM THEIR OWN UNIONS LIKE - :

ANY OTHER PRIVATE EMPLOYER

SO IT WOULD SEEM ON THE SURFACE

EATHAT A HIGHER PERCENTAGE OF PROPRIETARY _.”i;];
-HRHOSPITALS WOULD HAVE CONTRACTS BUT-ffgffi7ff

-jijHls Is NOT THE CASE




e

A I970 SURVEY BY THIS ASSOCIATION :

II?;FOUND THAT WHILEI2 4 PERCENT OF NONPROFIT '_f

“’“TOEHHHOSPITALS HAD CONTRACTS ONLY 8 PERCENT

"’Vlg]OF ALL PROPRIETARY HOSPITALS WERE ORGANIZEO{ )

IN I973 A SECOND SURVEY FOUND THAT

o THE PERCENTAGE OF HOS PITALS WITH CONTRACTS

. | __HAD RISEN AMONG BOTH PROPRIETARY AND NON-

T”THfPROFH'HOSPITALS BUT AGAIN NONPROFIT'

EHOSPITALS HAD A GREATER PERCENTAGE OF

*CONTRACT5-45 TTmRCENT COMPARED TOI2 4.
o THESE FINDINGS TELL ME THAT ORGANIZA—-'
T;TION EFFORTS AS A WHOLE HAVE NOT BEEN HELD

I_BACK IN NONPROFH‘HOSPITALS BECAUSE OF i

""fff;fTHElR EXEMPTION FROM TAFT—HARTLEY

SOME OTHER STATISTICS WERE EQUALLY :fff;

-*E*:ﬁT[EYE OPENING EI



' f[éZOEI:‘T'_TVIITAIIE

A 10-YEAR SURVEY oF ;f HOSPITALINORK B

2l hﬁj;fSTOPRAGEs COMPILED BY THE BUREAU OF LABOR 7'?

'uv“fNTSTATISTICS FOR THE PERIOD I962 THR(HJGH

"”*]il971 FOUND. THAT APPROXIMATELY TWo- THIRDS |

"*ﬁi,fOF ALL f DAys LOST TO STRIKES RESULTED

“*13;T~EROM UNlON-f RECOONHTON HTORTS ONLY

-ii{ ABOUT 20 PERCENT OF TOTAL DAYS LOST WERE

”ZNATTRIBUTED TO STRIKES OVER WAGES.

THIS SUGGESTS THAT UNION EFFORTS 0

ORGANIZE--RATHER THAN MILITANCY OVER WAGES--I_

"THAS BEEN THE GREATEST THREAT TO HOSPITAL

"ffLABOR MANAGEMEUTPEACE

AND THIS SUPPORTS THE PROPOSITION PUT

"‘TxfrEORTH BY SEN ROBERT TAFT JR. THAT EXTENDINGIT

.:--~THE NATIONAL LABOR RELATIONS : ACT TO

'-7f}chVER NONPROFIT HOSPITALS COULD ACTUALLY

| '”élQTfREDUCE--NOT INCREASE--THE NUMBER OF. STRIKES fff



s . . [ - . L .. . v o .
: CRI B e . : .
. -

ON THE OTHER HAND ITHlNK WE SHOULD

”ffALso RECOGNIZETHAT'HE PASSAGE OFTHTS .
”f”LEGTSLATTON HAS GIVEN A LEGAL AND PSYCHOLOG-~lj
_j.-;,_,_'_..;j"TCAL SHOT IN THE ARM TO UNION EFFORTS N s
:ffTHE HEALTH CARE INDUSTRY RS

LABOR ORGANIZATIONS THEMSELVES SAY

H'THAT THEY WlLL INTENSIFY THEIR EFFORTS.
ETTAND | THINK 1T IS SAFE TO SAY THAT THE
'THPERCENTAGE oF HOSPITALS WITH CONTRACTS WILL

T,RISE SHARPLY DURING THE NEXT FEW YEARS

NEITHER YOU, NOR I NOR THE UNIONST-g

FOR THAT MATTER--WANT STRIKES EVERYBODY
TZWOULD BE MUCH HAPPIER H’CONTRACTS COULD '“Tf

i{fBE NEGOTIATED PEACEABLY

"H;E_THls IS THE GOALS OF THE NEW LEGISLA-4

ff;TioN AND m L>THE GOAL OFTTw FEDERAL MEDIA--

=’;T|0N AND CONCHJATION SERVICEIHIALL OFITS
EEEFFORTS o |




”’j{;;zz;;i.;w
. ' BUT IF WE ARE GOING TO HAVE HOSPITAL
-“JfﬁAifLABOR MANAGEMENT PEACEIh!THE DECADE AHEAD
" ”f f€DoTH SIDES ARE GOING TO HAVE TO FACE SOME
h"iE;FHARD REALrnEs T T e
e FIRST HOSPITAL WAGE SCALES ON THE
'"_ZWHOLE ARE LOW. AND NOT WITHOUT. REASON
EIFOR YEARS HOSPITALS WERE LOOKED UPON |
l}.'yPRIMARILY AS, SEMI- CHARITABLE ENTERPRISES
. ...'PROVIDING HEALTH SERVICES FOR THEIR COMMUN -
CATIES., VIWANY OF THE FIRST WERE STAFFED
| xHLARGELY BY VOLUNTEERS.
| - TODAY HOSPITALS STHl HAVE VOLUNTEER
 A"CANDY STRIPERS“ AND HOSPITAL AUXILIAR!ES-_ ;

*_,}j-'::.'WHo DONATE THElR MEMBERS'V SERVICES



ET{E-Zij'N-~'

IN ADDITION lHUCH OF1}E LABOR

:-.-"_.»EMPLOYED BY HOSPITALS HAS COME FROM THE .

:'l-__RANKS oF WOMEN AND MINORITY GROUPS

__*'{__f_:WHo HAVE TRADITIONALLY BEEN UNDERPAlD

AS A NATION WE NO LONGER ACCEPT

'THE IDEA THAT WOMEN AND MEMBERS OF MINORITIES'.

- TION.

a ;SHOULD BE DISCRIMINATED AGAINSTlN TERMS
',_OF WAGES CONGRESS HAS PASSED STRONG
| LAWS THAT ARE BEING. ENFORCED WITH INCREASED H

NDETERMINATION'N)END ALL ECONOMIC DISCRIMINAL‘

.”EIT HAS NOT BEEN EASY FOR HOSPITALS

10 SUDDEN LY SWITCH PAST PRACTICES AND
"--':'COME up WITH LARGE SUMS OF MONEY 10 MAKE

THSUBSTANTIAL WAGE INCREASES POSSIBLE



BUT WHETHER THE PRESSURE FOR WAGE

”ITIIVADJUSTMENTS COMES FRONITHE LAW. 'j R FROM Vi

'””V{fjA TIGHT LABOR. MARKET. . OR FROM LABOR

“IIT””IfNEGOTIATIONS T IS OBVIOUS THAT CHANGES jS.a

"7f.fARE COMING To. YOUR INDUSTRY.

'5I WHEN H'CONES TIME TO CONSIDER HOW o

'Lf"BEST TO USE THE PRECIOUS DOLLARS YOU HAVE

~ UNDER YOUR CONTROL, | URGE YOU TO = 'REMEM-
ILLBER THAT HOSPITALS--LABORIINTENSIVE‘AS
" THEY ARE--MUST GIVE A HIGH PRIORITY TO THE

ULEGITIMATE'NEEDS OF THEIR EMPLOYEES SO THAT

- THEY, IN TURN WILL HAVE THE DESIRE TO0 GIVE

'THEIR VERY BEST To THE HOSPITAL | ,-1*




I HOPE THAT YOU KNOW THAT I M NOT

PAINTING ALL HEALTH CARE INSTITUTIONS BLACK

WITH THE SAME BRUSH MANY HOSPITALS TODAY

i ""'"ff;}.:i".PAY EXCELLENT WAGES BUT MANY STILL DON T

Tt NOW PLEASE DON T THINK | M PREACHING
B I'AT YOU lT S JUST THAT BACK IN GEORGIA WHEREI":
| COME FROM EVERYBODY EITHER IS A PREACHER
I:_'--_KNOWS A PREACHER OR HAS ONE IN HIS FAMILY
N B JUST CAN T RESIST A CALL THAT NHGHT
| .'HELP' '. SMOOTH THE WAy TO LABOR- MANAGEMENT
_T}PEACE

BEFORE 1 STEP DOWN I THINK THAT I |

'-‘-'-'-.”_-”’_"-*_ _"_}sHouLD SAY A FEW woR RS ABOUT BARGAINING




THE HARDEST BITTEREST AND LONGEST

_'STRIKES IN OUR HISTORY HAVE COME ABOUT
-7?'_.--ON THE ISSUE oF UNION RECOGNITION THIS

IS A LESSON THAT ALL OF US SHOULD REMEMBER

THE EXTENSION OF THE NATIONAL LABOR |

'."'TRELATLONS ACT T0 NONPROFIT HOSPITALS MEANS
THAT THE PROCEDURES FOR UNION ORGANIZATION
*.",'__AND RECOGNITION UNDER THE NATIONAL LABOR

'- ~_'RELAT|OHs BOARD NOW APPLIES AND ALONG WITH

rM-THE CONGRESS I THINK THIS IS A'WISE“MOVE-

I AM NOT SAYING THAT YOU MUST WELCOME

fUNION ORGANIZERS WITH DONUTS AND COFFEE
'”-BUTI AM SUGGESTING'HHH'YOU CONSIDER YOUR_l

“‘,f’_-REAcTLONs CAREFULLY AND IF YOUR EMPLOYEES OO'Z'_
~ FORM A"UNION, THEN  SUGGEST THAT YOU TAKE
o THE INITIATIVE TO BARGAIN IN 600D FAITH.



. TS YOU HAVEN T YET HIRED A TRUE -
f-'.__PROFESSIONAL IN THE FIELD OF LABOR MANAGEN\ENT._;H__
” ‘ '-'-"_-.- ---'_',.'."",_"'-_.RELAT|0NS LET ME SUGGEST THAT YOU GIVE SUCH B
A MOVE TOP PRIORITY | JUST AS YOU HIRE |
"*7ijJTRUE PROFESSIONALS TO RUN YOUR KTTCHENS
© O Your x RAY FACILITIES AND YOUR CARDIAC
-".t'__-,'_UNTTs YOU WILL NEED THE SERVICES OF A LABOR
| _f'f"_RELATTONS PROFESSIONAL WHO KNOWS THE
‘ * PROBLEMS OF HOPSITALS. S |
. COLLECTIVE BARGAINING HAS BECOME
' A SKILL AND. AN ART--A SOPHISTICATED COMBINA-
__‘.'TI-ON-OF ~ HUMAN AND ECONOMIC RELATIONS.
T CAN FUNCTION BEAUTIFULLY WHEN T IS
© PRACTICED BY A PERSON WITH THE TALENT--THE |
.-T"':.'}f,'-.”FEEL”--FOR WHAT IS RATIONAL JUST-AND FAIR.
| CAND 1T CAN--AND OFTEN DOES--FALL APART WHEN |

. LEFT TO THE INEPT HANDS OF THE AMATEUR



YOU WILL SAVE TIME AND MONEY AND

”fLHEARTACHES BY PLACING YOUR LABORIMANAGE-vFT 3

.7_-.“,‘_-'_.MENT RELATIONS IN COMPETENT TRAINED HANDS

AS YOU CAN SEE I ENJOY TALKING ABOUT

zr[OOLLECTIVE BARGAINING AND | COULD PROBABLY
’QESENDSPEND ANOTHER HOUR UP HERE DISCUSSING
- THE SUBJECT S | |

B ,; BUT | RECALL THE EXPERIENCE A FEW .

'YEARS AGO OF A PROMINENT GOVERNMENT

OFFICIAL WHO WAS ASKED TO SPEAK TO A LARGE

TVGATHERING LIKE THIS HE TALKED. : ,;;ANDQﬁ o
HE TALKED. . . AND HE TALKED. -

AFTER ABOUT 45 MINUTES ONE OF THE

L{inEMBERs OF THE AUDIENCE GOT UP TO GO T0 THE-I‘T
;ijEST ROOM ON HIS WAY BACK HE MET ANOTHERL""‘

;fMEMBER MAKING THE SAME TRIP



- " -2__9_-:__ g

‘”HAS HE FINISHED YET?” THETEH{ST;I_Ifﬁj

| T“HEIEFCENTLEMAN ASKED

- "HE FINISHED 20 MINUTES AGO"' THE

T“TSTOPPED TALKING YET"EII | s
CWELL, EVER SINCE THEN 1 HAVE BELIEVED

VfTTHAT THE BEST TIME TO STOP. TALKING |s WHEN

"V:fl M FINISHED

1o, HOWEVER, WANT 10 CONGRATULATE

THIS ASSOCIATION FOR HELPING ITSIWEMBER HOS-
TTPITALS COPE WITH»THEIhHTIATlVE YOU VE.SHOWN B
H.AU_DURING THE[HSCUSSIONS IN CONGRESS ON

','_'AMENDING THE ACT FOR THE INITIATIVE THAT YOU

. HAVE TAKEN SINCE THEN TO COME TO TERMS WITH
0 WHAT IT MEANS...FOR THE INITIATIVE YOU HAVE

THDISPLAYED N MAINTAINING A REGULAR LIAISON ';f

”*FiFf;QWITH OUR AGENCY 'fff;;'”'"‘



*YHECOOPERATION YOU HAVE SHOWN IN RESPONSE

-g;;30;_ijf.; |

I APPRECIATE THE ATTITUDE OF FULL

70 OUR PLANS TO CONDUCT LABOR RELATIONS |
fE;SEMINARSTANDTRAINHM;PROGRAMS INTHE ,ffjf}

;jffHEALTH CARE FIELD.

"‘THIS ATTITUDE OF CARE COUPLED WITH

”T;YOUR HMMEDTATE ACTION 1s SURE T0 ADD T0
'"gTTUR CHANCES OF GAINING ALL OF THE BENEFITS'

_AVAILABLE UNDER THE NEW LEGISLATION

| BELIEVE THAT YOUR EFFORTS WiLL PAY

"OFF HANDSOMELY IN-BETTER LABOR-MANAGEMENT
| "..RELATIONS AND IN BETTER HEALTH CARE FOR

~T:HTHE NAT|0N

LET ME SAY IF I HAVEN T SAID IT BEFORE---___

’77AND IFI HAVE TET ME SAY H'AGATNnTHAT }
_EEEAND ALLTNE FMCS MEDIATORS WILL\NORK WITH o
”’?'_:f_';hfvou IN ANY WAY WE CAN FOR THE COMMON GOALS ”
EHT;WE SEEK--PEACEFUL FAIR AND JUST SETTLEMENTS

va:ii0E LABOR MANAGEMENT DISPUTES



':I-:_.'[,._ANNOUNCING HERE THE ESTABLISHMENT OF THE |

"'30‘(a)

IN PURSUIT OF THIS GOAL lfAM -

",".-_".'_NAT-IONAL- LABO R MANAGEMENT HEALTH CARE

A DVIS OR Ye OMM | TTEE

MEMBERs OF YOUR ASSOCIATION AND -

J“f._’-oTHER LEADERS IN YOUR FIELD KEY LABOR
"'-“.";0|:|_:|C.[ALS PROMINENT REPRESENTATIVES FROM,

. ..'-.THE"W'ORLD OF COLLECTIVE BARGAINING AND PUBLIC

.OFFICIALS WILL BE NAMED TO THE COMMITTEE
| IT 1S MY HOPE THAT THIS COMMITTEE

WILL WANT TO EXPLORE THE POTENTIAL GOOD

| THAT COULD COME FROM STATE AND REGIONAL
R _:__I;'COMMITTEES WITH A SIMILARLY BROAD MIX

1T HAS BEEN SHOWN THAT COMMITTEES o

'-'f_:_:_fCONSISTING OF REPRESENTATIVES FROM LABOR,

---Iﬂ"}--I"_T:MANAGEMENT GOVERNMENT AND THE PLB LIC CAN

II.»_BE HIGHLY EFFECTlVE lN THE PROMOTION OF RES-
.:"-‘-_'.-';v..'i_:.PONSIBLE AND REASONABLE COLLECTIVE BAR GAINING:I;'.__"_
(PRACTICES. | g



fﬁ}DREATER DEMAND

THIS IS JUST THE FIRST IN A WIDE

iF;ARRAY OF PLANS THAT WERE DISCUSSED ALL DAY '
;:EYESTERDAY IN A MEETING WITH OUR SEVEN
'-'."‘_If'._v".-REGIONAL DIRECTORS AND OTI-ER FMCS LEADERS '
’fﬁEACH AND EVERY ONE oOF US 15 COMNHTTED T0
INEDOING EVERYTHING WE POSSIBLY CAN TO BRING
E;A CLIMATE(W’UNDERSTANDING AND 600D WiLL
70 LABOR- MANAGENENT RELATIONS IN THE HEALTH-f_N

ECARE FIELD

AS | CONCLUDE | WouLD- LIKE'H)TAKE -

"JUST A MINUTE oF YOUR TIME TO MAKE AN
I;OBSERVATION

YOUR BUSINESS IS HEALING MINE IS

_ADPEACEMAKING | CAN THINK OF NO' OTHER PERIODINN
v7j|N THE PEACE TIME HISTORY OF OUR BEAUTIFUL ”

'];NAT|DN WHEN HEALING AND PEACEMAKING WERE |fo?




WE HAVE JUST EXPERIENCED SOME TRULY

"'TEE;fCDHTTCUETTTMEs OUR SYSTEM HAS WEATHERED

"?5;;THE STORM--AND HAS EMERGED STRONG - AND"]jf

"*Txlﬂ7FREE

YES WE STILL HAVE SERIO US CHALLENGES

71] .AHEAD OF US.

"*.TJKE MOST AMERICANS | AM CONFIDENT

'“:fTHAT WE CAN MEET TODAY S CHALLENGES BY -

CALMLY INTELLIGENTLY AND LOGICALLY RENEWING

-_OUR COMN\ITMENT TO THE NEVER ENDING SEARCH

HFOR THE BETTER LIFE—-FOR THE. LIFE\NHERE EVERY o

H f1HPERSON CAN LIVEIAIDIGNITY AND PEACE

WE ARE FORTUNATE T0 HAVE IN PRESIDENT ,f

,"Vv:?onRD A MAN WHO POSSESSES THE CALM THE

_ TOWARD THAT GQAL-Ij[ ??7}f££;;[];)?;j;;w;;“im

**ffTNTELLTCENCE AND THE © LOGIC.TO GUIDE US




"-'WifT;f33a;[-

SO IN LEAVING YOU TODAY I ASK THAT

TfTPﬁfTEACH OF YOU JOIN WITH ME IN PLEDG|NG TO DO ;"’“V
"“ff}ijHATEVER WE CAN T0 HELP PRESIDENT FORD IN -

"TTTTTHEALING OUR WOUNDS--AND BU|LDING THE PEACE T(TT




