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| Kl AM HONORED THAT YOU HAVE ASKED
NEEEME TO DELIVER ‘THE KEYNOTE ADDRESS
| | o TEIS NATIONAL SYMPOSIUM ON POLICE
'TEGLABOR RELATIONS 1s IMPORTANT NOT ONLY T0
-EEALL OF US HERE TODAY BUTTTO CITIZENS EVERY~_:
| WHERE-WHO DEPEND ON THEIRNPOLICEITOIPROTECI.
ITHEM AND TO ENSURE ORDER HITHEIR COMNHMHTIESI
| 1T IS A FAR- SIGHTED SYMPOSIUNI THE
'PROBLEMS OF POLICE LABOR RELATIONS ARE ONLY

BEGINNING TO EIVIERGE BY EXPI_ORING-TODAY WHAT -

- _WILL BE HAPPENII\IG TOIVIORROW WE ARE PREPARING-

If.FOR THE FUTURE.
| HAVE HEARD IT SAID THAT THE ONLY

THING WE I_E/-\R\I FROIVI HISTORY IS THAT WE

"N”_NEVER LEARN FROM HISTORY



=| DON1‘AGREE* “EXPERIENCE--THE -

':SCHOOL OF HARD KNOCKS--IS THE BEST TEACHER4:

"L EVER HAD ~ AND HISTORY, WHEN YOU THINK

'EABOUT IT, 1S COLLECTIVE EXPER|ENCE .'T'S
THE SCHooLcw HARD KNOCKS WE SHARE[N

-' COMMON AN_D IT'S A_TOUGH TEACHER. AND

'.'PATIENT

- IF WE DON'T LEARN_ ITS LESSONS THE
'FIRST TIME, IT USUALLY REPEATS THEM. AND
THE SECOND LESSON IS FREQUENTLY TOUGHER
THAN THE FIRST. | |
|  HISTORY TEACHES us A LOT ABOUT .

'LABOR MANAGEN\ENT RELATIONS IN THIS COUN—

'3,TRY——LEssoNs THAT CAN HELP US UNDERSTAND e

WHAT IS HAPPENING IN POLICE LABOR RELAT!ONS

o TODAY



| IN THE BEGINNING--WHEN LABOR UNIONS
'SWERE FIRST ORGANIZING AND LITERALLY FIGHTING
.TFOR THEIR LIVES--THEY WERE TARGETS OF HATRED
.SUSPICION AND MISTRUST | |

EMPLOYERS SAW ORGANIZED LABOR ‘AS A-.
_ITHREAT NOT ONLY TO THEIR TRADITIONAL POWERS

-~ AS OWNERS AND MANAGERS BUT_TO~FRH$ENTER-

- PRISE ITSELF.

WORKERS SAW'HVTHEIR UNITON ONE
CHANCE OF GETTING A FAIR SLICE OF THE

.ECONOMIC PIE 70 THEM MANAGEMENT WAS

 THE VILLAIN

 CLASHES BETWEEN LABOR AND MANAGE-
mMENT FREQUEITLY LED TO VIOLENCE AND BLOOD-'T.
© SHED. AND DEEP EMOTIONAL SCARS. LINGERED g'
.'LONG AFTER THE CLASHES FADED INTO THE

','GFOLDS OF HISTORY



THE HANGOVER FROM THOSEEARLY

ia_DAYS CLOUDED OUR PERCEPTION OF LABOR-

_fgLMANAGEMENT REUHWONS FOR MANY YEARS. |
~ PEOPLE WERE POLARIZED. ‘SoME PRO-UNJON..:-
TSOME ANTI-UNION, n ": ': 

THE REALIZATION THAT LABOR AND
| MANAGEMENT SHARED OVERLAPING INTERESTS
©AND THE'TbEA THAT THEY'CQULD'WORK TOGETHER
"IN AN ATMOSPHERE OF MUTUAL RESPECT AND
'COOPERATION_EMERCEDIONLY'GRADUALLYTAND'T;
* AFTER MUCH SOUL-SEARCHTNGTBY BOTH'STDESI"”
AS REASONING REPLACED RIOTING, THE NATION

'.BEGAN TO SEE COLLECTIVE BARGAEN!NG IN ITS

;ﬁTRUE LlG%T As AN !NTEGPAL PART OF OUR

'[ TRTE DEMOCRATIC ECONOM!C SYSTEM |



"A“MTLESTONE“CCCURRED*rN1935f--
CONGRESS PASSED THE NATIONAL LABOR
GRELAT[ONS ACT. THE ACT GUARANTEED ALL”

E;PRIVATE SEC.OR EMPLOYEES THE RIGHT TO

, _ORGANIZE AND ENGAGE IN COLLECTIVE BAR-

 GAINING. lT MEANT ACCEPTANCE RECOGNI—.

-TETTON AND STATUSS FOR ORGANIZED LABOR |
- BUT WHILETTE NLRA GUARANTEED
ILTHETRTGHTS,OF ORGANIZED_LABOR IN THE

PRTVATE SECTORGIT-DID NOTHING FOR-LABOR.
IN THE PUBLIC SECTOR--NOTHTNG FOR THE
FEDERAL STATE AND LOCAL GOVERNMETT mww -
'PLCYEESTNHC'MAKE.UPEALMOST_zo PERCENT. |

" OF THE NATION'S WORKFORCE. THERE WERE

. REASONS.



FIRST CONGRESS DID NOT CARE

" ;MUCH FOR THE 1DEA OF FEDERAL EMPLOYEES -

”iORGANIZING

| SECOND CONGRESS RESPECTED THE
”.CONSTITUTIONAL SOVEREIGNTY OF THE STATES,.

  BY.EXCLUDING STATE, ~COUNTY, AND CITY EM--

:PLOYEES FROM COVERAGE UNDER FEDERAL LAW. 

THIRD, CONGRESS BALKED AT THE

‘CONCEPT THAT PUBLIC SERVANTS SWORN T0
;PROTECT PUBLIC HEALTH, SAFETY 'AND WELFARE

" SHOULD HAVE THE POWER TO ORGANIZE AND GAIN

| THE |NEVITABLE RIGHT TO STRIKE



- T“TPUBTTCTEMPLGYEE STRIKES HAD AL-

"TREADY EARNED OFFIClALS \NRATH IN 1919,
:POLICE IN BOSTON WENT ON STRIKE RTOTINC |

~TENSUED CALVIN COOLIDGE WHO WAS GOVERNOR

OF MASSACHUSETTS AT THAT TIME, DEPARTED

TFROM.HJS_LENGENDARY.SILENCETAND DECLARED:

~ "THERE 1S NO RIGHT TO STRIKE AGAINST THE

a  PUBLIC SAFETY BY ANYBODY, ANYWHERE, ANYTIME."

THAT WAS THE SPIRIT OF 1919 AND.PRO-
HIBITION, BUT IT WAS ALSO THE SPIRIT OF
1935 AND THE NEW DEAL PRESIDENT ROOSEVELT,

TTWHO BACKED THE NLRA AND THE RIGHT OF PRIVATE

':T WORKERS TO ORGANIZE AND STR!KE SNIFFED

*~TTCONTENPTUOUSLY AT THE THOUGHT THAT THE SAME
RIGHTS SHOULD BE GIVENlTO.PUBLIC EMPLOYEES.

PUBLIC STRIKES? "UNTHINKABLE," HE SAID.



THROUGH THE REN\AINDER OF THE

- .'DEPRESSION MOST PUBLIC EMPLOYEES WERE

":"SA_TISFIE_D-_JUS-T TO HAVE A JOB.  AND DURING '

o WORLD-WAR o, THE NATION HAD OTHER PROB-

LEN\S TO THINK ABOUT

CHARLES RHYNE FOUND IN I946 AND

_PUBLISHED IN HIS BOOK LABOR UNLONS AND

MUNICIPAL EMPLOYEE LAW, THAT.FOR ALL PRAC-

e v e e e+ e e —— o . S v g Py S S Sy -—_——__..

- TICAL PURPOSES THERE WAS NO COLLECTIVE
- BARGAINING BY PUBLiC EN\PLOYEES

PRESIDENT KENNEDY, IN 1962, OPENED

. THE DOOR TO FEDERAL EMPLOYEE UNIONS WHEN

HE SIGNED EXECUTIVE ORDER'loqas © THE RIGHT

orF FFDERAL EMPLOYEES TO ORGANIZE SPURRED

'ORGANLZB‘TLON EFFORiS AMONG STATE AND LOCAL o

EMPLOYEES



S BYI968 ACCORDING T0 A SURVEY

CONDUCTED BY HARVEY JURIS FOR THE BOOK

ZETHE LEGAL STATUS OF MUNICIPAL EMPLOYEE

ot i ae e e s aar B — — e g — ——— — — - —— —— — e i v ——— T ———— —— ot Sorvon M S —

© CITIES SURVEYED HAD ENGAGED IN SOME.FORM-
OF LABOR NEGOTIATIONS-WITH'POLICE UNTONS.
A 1971 SURVEY BY THE INTERNATIONAL ASSO-
 CIATION OF CHIEFS OF POLICE FOUND THAT 26
STATES HAD LAWS AUTHORIZING CQLLECTlVE
BARGAINING BY POLICE UNIONS. | |
SIGNIFICANT, T0O, |s THI'S PREDIC4

TION BY JAMES Q W!LSON AUTHOR OF THE

e ——— o o T L L ]

'- EUTuRE POLECHWAN MR, WILSON'PREDICTS
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LARGE CITIES THAT

DO NOT HAVE P'QU_CE:UN__ION-S' |

_(UNDER WHATEVER NAME) WILL

. GET THEM; THOSE THAT DO'HAVE

.; THEM:W|LLfPROBABLY'GRANTTH
~THEM, SOONER OR LATER, QUASI-

| oFFfClAL BARGAINING.STATUS4 R
~~ AND UNIONS THEMSELVES WiLL

BROADEN THEIR iNTERESTS BEYOND

 MERELY WAGE AND BENEFIT MATTERS

70 INCLUDE A NUMBER OF ASPECTS
| 3-0F'SUBSTANT1VE'POLICE POLICY

:iN VIRTUALLY EVERY LARGE BU- =
'*_REAUCRAV\f THE EMPLOYEES EVEN-

 lUALLY ORGAN!ZE
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'ALfHoUGH"ds'PERcENT;OF THE CITIES

"SURVEYED BY MR JURI‘S‘ IN 1968 -WERE' AL.R'E'ADY" |

o ENGAGED IN COLLECTIVE BARGAINING WITH POLICE

'.VTHE PERCENTAGE OF POLICE AGENCIES WITH UNIONS |

| WAS EVEN HIGHER ACCORDING TO A 1969 REPORT

©BY THE ADVISORY COMMISSION ON INTERGOVERN- -
H_,MENTAL RELATIONS, 73 PERCENT OF POLICE EM-
.PLOYEESlIN FIFTEEN HUNDRED CITIES BELONGED
70 SOME TYPE OF EMPLOYEE ORGANIZATION.

-< 45 PERCENT TO THE FRATERNAL
ORDER OF POLICE;

-- 41 PERCENT TO A LOCAL INDEPEND-
| ENT ORGANIZATION

- 9 PERCENT TO THE AIVIERICAN |
| FEDERATION OF STATE, COUNTY,. -
AND IVIUNICIPAL ENIPLOYEES AND-

'°.}—” 2 PERCENT TO THE INTERNATIONAL
. BROTHERHOOD OF TEAMSTERS



| | 12
IF MRﬂ:WiLSONfs PREDICTION s
' 7TRUE; THAf"EVENfTHdsEﬁoRGANleTIONSfTHAT(fi*
ARE NoT Now TRUE'LABORjoRGANjZATroNS'ARE

?DESTfNED'TO BECOME SO*4AND:EVENTUALLY-WILL

 ;SEEK THE RIGHT OF COLLECTIVE BARGAINING—-

.'THE TREND 1S CLEAR AND UNMISTAKABLE

- PoL|cE UN!ON ACTIVITY WILL CONTINUE o

” _RISE |

| THERE 1S NO QUEQTION THAT POLICE

HAVE THE RIGHT TO OnGANiZE THAT QUESTION

'_ WAS SEITLED YEARS AGO BY FEDERAL AND STATE
 .COURF DECISIONS | |

| WHAT REMAINS IN DOUBT 1S THE POWER
0F1+w55 UNIONS ;ESPEC}ALLY;fm.POWER'TO

‘-SnRiKE;;-MI
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CURRENTLY 31 STATES HAVE LEGIS-
ULATION PROHIBITING POLICE STRIKES

o A GALLOP POLL CONDUCTED IN THE L

"E 19sz FOUND, THAT ALTHOUGH MOST OF THE

.TPUBLIC SUPPORT THE RIGHT OF PUBLIC. EM--
PLOYEES TO ORGANIZE, NEARLY TWO-TH!RDS
.'OZOPPOSED THE RIGHT OF PUBLIC EMPLOYEES TO ”
STRIKE.. |
A SURVEY IN 1972 OF POLICE IN

HSUFFOLK COUNTY kEW YORK FOUND THAT

T'tPQLTCE,_TOO SHARED THIS OPINION: 591

:';TAGATNST;POLICE STRIKES 193 N TAVOR BUT

) REMEMBER; THTS-POLL.WAS TAKEN THREE YEARST

© AFTER THE MONTREAL POLICE STRIKE--THREE
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””{"BEAD’1.NHLL?0NTDOILARS‘IN'DAmAGEs'rN"

7 24 HOURS--WHEN ANTI-POLICE STRIKE SENTI-'

| ‘.,-MENT WAS HIGH SENTIMENT CAN CHANGE,

T ESPECLALLY WHEN WAGES, WORKING CCNDij'.
TIONS, AND BENEFITS_HANG_!N:THElBALANCEt
| WHETHER LAWS THAT PROHIBIT POLICE.
STRIKES CAN. EVEN WORK 1S ANOTHER UNANSWER-
ED QUESTION
A LANDMARK.DECISION BY'HEINEW

YORK SUPREME COURT TWO WEEKS AGO IS
v'.WORTH NUTIHG

kN THAT DECIB!ON THE COURT HELD

L THAT LEADERS OF THE FiRFMEN'S AND POLICE-

'"MLN'S UNIONS COULD BE PnOSECUTED UND
- THE SFA{ES CRIMENAL STATUTES MNHEV HUMAN
.leEs,ARE PLACED i H?MEDEAT[ PER!L BY THE

STRIKE Or A V!TAL GOVcRNMrNT SERV!LE
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THE DECISION MEANS N EFFECT"I

NTHAT POLICE UNION OFFICIALS COULD GO TO .
TEJAH_FOR CAUJNG A STRIKE ALSO BY MAK-'

:EING POLICE STRIKES UNFAIR LABOR PRACTICES

STATES HAVE THE POWER TO IMPOSE HEAVY

- FINES ON UNIONS IN THE EVENT OF A STRIKE

'*_I DON'T WANTTD TAKEISSUE WITH

'TTHEINISDOM OF THE COURTS, OR SECOND-GUESS
STATE LEGISLATORS, BUT | DQ_THINK IT M-
~ PORTANT To NOTE THAT JAIL TERMS AND FINES

- HAVE HISTORICALLY FAILED AS STRIKE DETERRENTS

FOR EXAMPLE TEACHERS HAVE BEEN

-JAILED AND. TLACHER ' UNIONS FINED IN RECENT
"YEARS, YET WE ARE SLEIkb MORE TEACHER

o - STRIKES THAN-IN.ANY PERIOD_IN-HISTORY.



N :THERE IS NO REASON TO BELIEVE
:THAT SANCTIONS WILL BE ANY MORE EFFEC-“
 :TIVE AGAINST POL!CE STRIKES THAN AGAINST
';TEACHERS R ANY. OTHER GROUP OF WORKERS?,
| AND EVEN WHERE ANTI-STRIKE PRO-

'._VIS!ONS ARE STRICTLY OBSERVED, POLICE
 HAVE GOTTEN.AROUND_THE LETTER OF-THEﬁLAW
:BY'MASS RESIGNATIONS, MASS SLCK:CALLS--
THE "BLUE FLU”--AND OTHER MEANS. |
'._ N SUFFOLK COUNTY--WHERE POLICE
 OPPOSED THE REGH! 10 STR&KE BY MORE THAN
3 TO:LuTPE SAME TEChNiQUf WAS USED BUT
"wsTH AN ADDED TWiST. PUBLIC- AGENCY vchzaLns  :
"WERt TECK[ ED‘AT EVERY-OPPO-xUNlTY OTHER
POLICE HAVE ”STRUCK” BY ENFORC!NG EVERY H
 choNcEevAﬁ*E !OLATLON FRO”&JAV WALKiNG 10
SPITTING ¢ ON THE ssnvﬁﬁu\ AND BY DOl\G S0,

  DiSkuPaEN6 NORMAL POLICE S“?VICE
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e NOT ALL AUTHORITIES OPPOSE
-jLPOLICE STRIKES.

| SOME ARGUE THAT MOST POLICE

'“,STRIKESLDO>NOT ENDANGER PUBLIC'SAFETY:— R

THAT THEY ARE SHORT LIVED AND THAT MAN-

POWER FROM NEARBY CITIES, THE COUNTY,

- OR THt STATE CAN PROTECT THE PUBLIC

DURING THE STRIKE STILL OTHERS SAY THE

-ETRIGHT OF POLICE TO STRIKE I's ESSENTIAL

.'_IF BOTH SIDES ARE iO FACE REALITY IN A

TRUE LOLLECTIVE BARGAINING SITUATION;_
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:t;BUTTWHETHER 0R NoT'Pdi{cE HAVE -
THE LEGAL RIGHT TO STRIKE, ONE THING Is
. CLEAR. .POLICELMHONS CAN BE TOUGH
:NEGOTIATORS AND PROCEDURES To‘NEcoriATE;”'
WITH POLICE UNrsz MUST BE THOUGHT OUT
AND ESTABL!SHED IN ADVANCE IF THEY ARE
70 WORK  __ |
| 10 PUTIT ANOTHER WAY, POLICE
) LABOR RELATIONS ARE BECOMING MORE LIKE
INDUSTRIAL LABOR.RELATIONS; T FOLLOWS
THEN THﬁTlEFFECTEVE-TECH%IQUES THAT ARE
USED TO KEEP ENDUSTRIAL LABOR PEACE CAN
*BE USED TO KEEP POliCF LABOR PEAPE ENSURE'

:SMOO1H'ﬁGtNCY O FRﬁT!ON AND GUHRANTEt

:f C0NT!NU0U3 PUBL!C PROTECTION
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WHAT ARE THOSE TECHNIQUES ANEH:”'E';'
'N_HOW CAN THEY ‘BE USED? - o |

| -_ | FIRST--AND HERE S WHERE HISTORY

'-,lS LOOKING OVER OUR SHOULDER—-POLICE_

UNIONS MUST BE RECOGNIZED AND ACCORDED

"EETHEIR LEGITIMATE RIGHTS

OPPOSING POLICE UNIONS IGNORING

'E'EPOL!CE UNIONS. OR WORSE YEL INSULTING.

POLICE UNIONS MJTHE HOPETHAT_SOMEHOW
-THEY'LLJUST GOHAWAY JS'ASKENG-EOR.TROUBEEE
_E!T PUTS THE POLiCE UNION AND THE POLICE

.EUAGENCY STRA!GHTAWAY N AN ADVERSARY RE---E

LATiON‘:HIP
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'TTHETHATRED SUSP!CION AND MIS-

’»TRUST THAT DARKENED EARLIER PRIVATE LABOR

:T,AND MANAGEMENT RELATIONS CANTAKE HOU)

AND MAKE IT!)HT!CULT FOR EITHER SIDE T0
:T-COMPROMISE | |
~ SECOND, GOQD-COMMUNICATIONS ARE
CVITAL. NOT JUST/U'CONTRACT;THWE'BUT_ALL-

THE TIME. ONE THIRD OF ALL STRIKES OCCUR,
~ NOT BECAUSE THE TWO PARTIES FAIL TO AGREE
10 A NEW CONTRACT, BUT BECAUSE oF GRIEV-

 ANCES IHAT'ARJSE IN THE COURSE OF TFE CON-

'_TTRACT 'AréTANDThG-LAéOR COMMITTEE COMPOSED
OF MANA GEMENT AND UNEON'REPRESENTATTVESTTSTT
AA 600D STARTING POINT. LET METALSOTSTRESS'TT

HOW IMPORTANT IT IS THAT CONTRACTS INCLUDE



.fAGREED UPON MEANS FOR SETTLING GRIEVANCES

..EVEN WHEN THEY DONT'CAUSE STRIKES U

.U_ISETTLED GRIEVANCES CAN FESTER FOR MONTHS

| OR YEARS AND COME BACK TO HAUNT BOTH
*.PARTIES AT CONTRACT TIME

THIRD LET ME POINT TO A RECENT

"TREND IN PRIVATEINDUSTRY AND COMMEND

'IT TO YOU THE TREND IS TO START CONTRACT
TALKS WELLIN ADVANCE--SIX MONTHS OR MORE--

WITH THE UNDERSTANDING THAT THE PURPOSE 15

.AUTO'AVOID GOING DOWN TO THE WIRE.

'FINALLY LET ME STRESS THE VALUE

IUOE{AN OUTSIDE THIRD PARTY NEUTRA|




THERE ARE A NUMBER OE ORGANI-'

-ZATIONS OF PROFESSIONAL PEACE N\AKERS--'

T"fTHE.AMERTCANrARBTTRATORS ASSOCIATION

THE NATIO\AL ACADEMY OF ARBITRATORS

'V;THE SOCIETY OF PROFESSIONALS In DISPUTE

B RESOLUTIONS AND THE ASSOCIAT[ON OF. LABOR

N\EDIATIOI\ AGENCEES

CALL OF THEM HAVE N COMMON THE

. PUPPOSE OF HELPTNG RESOLVE LABOR MANACE- |

| NTENT D!EFERENCES |

| _ THE FEDERAL NLEDEATIO“ A'\!D CONCiL‘A-
.- T!ON S’"RVTCES S ROLE H\c LABOR NTAL\TAGEML!‘T_ ,_ |

-.DESPUTES !S TC PRO\/EDE SKELLED i\/TED;.ATORS |

© TOASSIST THE TWO PARIEES_TQ_R;AQH_TERMS;*




FN\CS HAS 79 OFFiCES LOCATED ALL |

* ~ACROSS THE COUNTRY STAFFED BY MORE THAN

”'gso PROFESSIONAL MEDIATORS, ALL OF THEM -

WITH EXTENSIVE EXPERIENCE AND THE HIGHEST
LPROFESSIONAL QUALIFICATIONS. |

© MEDIATORS HAVE NO AUTHORITY TO

 |MPosE‘soLuT|oNs. THEIR ONLY POWER 1S

:THEEPOWFR'OF REASON.

o THE MEDIATOR S J0B IS TO ACT AS

A PEACE!V\A:(ER BECAUSE HE IS IMPARTIALLY

.LINTERESTED IN THE 'POSLTLONS OF BOTH -S'IDES

'_;Hf ALSO CAN BE(N’VALUE!N IMPROV!NG COM—.'”f'

"..-:'MUL\ECAT!ONS BETWEEN TI-'E TWO PARTEES



| rN'ERvaTf?fNDUSTRY &EGOT;ATlONS  o
 '_WE HAVE THE POWER TO ASSIGN A MEDIATOR Toi'" 
THE SCENE IF WE THINK H‘NECESSARY USUAL-
» ;LY'i4OWEVER WE ARE INVITED BY BOTH PARTlES.:S
- euR MANDATE IN PUBLIC EMPLOYEE NEGOTIATIONS.
19‘ . IS’NOT S0 CLEAR, IF INVITED, WE ATTEND. AND
N soE CASES-WE'MAY'OH{R'OUR SERVICES IF
' e THINK THEY CAN HELP. -
R APPROX [ MATELY HALF OF THE STATES
|  fAfSO PAVF SOME FORM OF-MEDIAT!O* SERVECE.7
- ;ELEVEM OF THESE ARE EXTPEM&LY WELL STAFFED
_1AND-hiG LY QUALHWED N PUBL@C—EMPLOY&E'
I;?“ NbGOT§ﬁT|0NS AT THE SxATE AND LOCAL LEerf'
WE SUGGEST THAT A SEATE REDIATOR 8. ENVF!ED
I ONE 1S AVAILABLE AND ACCEDTABLFTO THE

TWO PARTIES. IF NOT, THEN WE;WlufﬁELP.-
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o THERE |s OF COURSE BUT 0NE- "

~.REASON FOR FMCS TO EXIST: TQ FURTHER

e ;THE CAUSE OF-LABOR-MANAGEMENT PEACEV_]I

‘- THEREFORE WE ARE ALWAYS LOOKING FOR_ '

o NEW WAYS T0 DO THIS

‘IN RECENT YEARS ARBITRATION
_HAS BEEN USED WITH INCREASING FREQUENCY

BY.EMPLOYERS AND EMPLOYEES,IN SETTLING

"'7DISPUTES 'ARBITRATION rsw?w'PRocEss

- OF TURN!NG OVER A D!SPUTE TO AN ACREED-

| UPON TH!RD—PARTY NEUTRAL AND MAKINC THAT -

o HBRD PARTY S DEClSION BINDING

“ARBITRATION HAS TWO. lMPORTﬁNT e

.-;TAPPUCATIONS
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FIRST TO SETTLE DISAGREEMENT

.'_ WHEN A DEADLOCK HAS BEEN REACHED DURING -

E'CONTRACT NEGOTIAT!ONS

SECOND TO RESOLVE GRIEVANCES

';._DURING THE COURSE OF A CONTRACT MANY

- CONTRACTS IN FORCE TODAY CONTAIN PRO-

';VISIONS FOR ARBITRATION IT HAS ADVAN-

':“TAGES o s QUICKER AND CHEAPER THAN
-,TAKING THE CONTRACT TO COURT AND 1T'S

A HELL OF A LOT BETTER THAN A STREKEi .

@ -



o FMCS MAINTAINS A COMPUTER LIST
OF APPROXIMATEUYTMELVE HUNDRED QUALHWED o
--ARBITRATORS ACROSS1¥E COUNTRY ME -

-'ROUTINELY FURNiSH A LlST OF SEVEN POSSIBLE

| =.UUARBITRATORS TO LABOR -MANAGEMENT DISPUTANTS

(THAT REQUEST THIS SERVICE. THERE IS NO
© CHARGE. AND 1T's UP TO THE TWO PARTIES_.
INVOLVED TO MAKE THE FINAL CHOICE. |

CFMCS ALSO SERVES AS A CLEARING.
'_HOUSE-FOR.DATA ON:LABGR-MANAGEMENT.PEACE
THE REPO RT OF THE NATIONAL COMMISSION FOR

'FNDU“TR AL PEACE WAs PUBL!SHLD JUST. LnST‘

'“fMON;H ANDT}ﬁ CONTEKU!NG SMHHEQ AND

PROURAMS OF;PF COMMISSION WERE.URNED .f:.

'f,ovER;AI THAT TIME TO chs



28

M NOT SURE WHAT THIS MEANS
 ” EXCEPT MORE WORK. BUTIT POINTS UP THE
 coNF|DEucE1+w comwnssnom HAD IN THIS
-“ AGENCY. -AND IT GIVES Us_A_MANDAJE.To' “7

CONTINUE TO EXPLORE' TO SEEK, AND TO

 FIGHT FOR BETTER WAYS TO SERVE THE coL-

LECTIVE BAPGAIN!NG SYSTEM.

A WORD OF CAUHON

| 1wm EAS!EST WAY IS NOT ALWAYS
.: THE BEST

| THERE Is NO SUBSTITUTE FOR 600D,

H.A,'R.D C_OLLEL,TEVE BARGAENWG iT S AT THE

'HEA'RT'Oi- OLJQ FREE I:CONONHC QYSTEN\ AND

THE PURPuSE(ﬁ FMLS s NOT TO CHA%GEFT

o BUT T0 0L .
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| | BEARING THIS IN NHND -l URGE YOU
'."TO EXPLORE ALL THE WAYS. THAT YOU CAN HELP

fPTHE COLLECTIVE BARGAINING PROCESS IN POLICE

”uP°5NEGOT!ATIONS

I RECOGL\;IZE AS M SURE YOU DO

'THAT THE PROBLEMS OF POLICE LABOR RELAT!ONS -

'I'ARE AS VARIED AS"THERE ARE POL!CE AGENCIES

AND THE MosT CURREN: EQ|£MA1: | COULD FIND -

SAYS THAT THERE ARE OVER 25,000 P0L5051

| ACENCIES 1N THE UNITED STATE§ TODAY. 0B~

vsoussv THE THREE-MAN- AGENCY LNEA'TQWN
POF 500 HAS D%EFEPauriABOQ PROBLEMSNTHAM

A LARGE CLTY f\ ’\CV EMPLOVENG THOUSAND‘S

 ENTRANCE QJAL!FLCATLONS, THE-ABJLITY,OF_A;fff o

*~.1UR!sD:CT10N TO PAY FOR'TPE CALIBER OF

; PROTELE:ON %T ci:tKS THE HISTORV OL THL

'Aeawcv‘ﬂma.!TJ LNVOLVEMENT WITH ODCANI7ED N

 LABOR--ALL ARL FALE“RS ;o BE COvSsDLR LR
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INFLATION 1S ONE.” THE OFFICER
_'~ON THE. BEAT FEELS THE CHILL WIND OF
“ TECONOMIC UNCERTATNTY”JUST_AS SURELY
B Aé THE STEEUNORKER' THE’TRUCK,DRTVER,'
oR THE MACHINIST AND HE WANTS'SECURITY.l

BENEFITS ARE ANOTHER. TODAYLS

- LPOLICE OFFICER 1S LOOKING AHEAD TO THE

_DAY HE RETIRES- IS CONCERNED ABOUT HIS
HEALTH AND THE HEALTH OF HIS FAM'LY HEL
| WANTS TO KVOW IHAT EHFYiJ.BE TAKEN CARE

H OFIF SOMETHTNG SHOULD HAPDEN TO HTM

‘-a_ 1m SHORT, HE WANTS. PROTECTTON



JOB CONDITIONS ARE A THlRD
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"_POLICE TODAY ARE BETTER EDUCATED CON-"

'fCERNED ABOUT THEIR PUBLIC IMAGE INTER—I-

ESTED IN ADVANCENG THEMSELVES AND

'_STHEIR CAREERS. -JN LARGE_AGENCIES-EM-"

~ PLOYING HUNDREDS, OR EVEN THOUSANDS,

 THEY §EEK:RECOGNITIQN. THE GOAL 1S
CoientTy. -

N THESE ARE ALLLEGITlMATE WANTS

Al\D TODAY S POLECF OFHCER WILL USE HIS

N -_ POWER-*END!V!DUALLY OR COLLECTIVELY--

”-To TRY TO OBTAIN T%E%

THE ROE_E OF THE POL CE AGENCY

“.fOBVEOUSLY s VOT T0 HEWART HEM; BUT TO

: TPY TO ACCON&YV‘ODATF r‘i"\“WETHH\ REL\SON |



. SESSION.
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 BUT WHAT IS WITHIN-REASON? .

| READ IN THE WALL STREET JOURNAL

—— —— — — s S gt L T

ZERECENTLY WHERE A NEW YORK ROLICE LQCAL
s ASKING FOR, AMONG'OTHER'THLNGS,'IE
EPAID.HOL!DAYSJEACH YEAR 5LNCLUDLNGLLAIA"E
-_VALENTINES DAY AND HALLOWEEN © THE LOCAL
"R:ls ASKING FOR SOMETHENG ELSE T00--FREE

-EABORTEONS”'

WHAT IS R‘GHT AND REASONABLE

' WHAT ES ACLEPTABLE TO THE POLECE EFleLOYEE

THESE-ARE T{L DETERMLNA LONS ThAT ARE

HAMMERED OUT IN THE COLLECTIVE BARGAINING

Th@ IAPGQEANT TH!RG as THAT THERE

MUST BE A SYQ!FM A PROCESS POR COM;NG

UP W-'HH TPE R-i(‘HT ANS.WERS A ‘SYSTEM THAF

WGRKS‘ A JYSTEL\/L THAT EF\E-H‘M'\;CL¢ THE OVE"ALL |

POchstf.oa;”



IT NTUST ENABLE BOTH SIDES TO
'GIVE AND TAKE AND IT -MUST-MAKE IT
'POSSIBLE FOR THE TWO SIDES TO REACH

A CON\N\O'\I GROUND AND--ESPEC!ALLY lN
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o THE POLICF SERVTCE--IT MUST TO THE BEJT |

E oF ITS ABILITY, ENSURE LABOR PEACE.

EACH AGENCY MUST MAKEITS own

| DETERMTNATTONS BASED ON ITS OWN SITUA-
“TION AND EXIST!NG STATE AND LOCAL LAW.
- BUT | AM'CONFEDENTTHAT*THEfﬂHTlS'AND

-KNOWLEDGE THAT YOU"THE DELEGATES TO

THIS SYMPOSIUM —-POSSESC W!LLENABLE

" YOU, BURING THE NEXT TWO DAYS, TO EXPLORE

WAYS TO. IMPROVE POLICE LABOR RELATIONS.

- NEW AVENUES, AND IN DOING SO FIND NEW



THE ORGAN!ZERS OF THIS SYMPOSIUN\

'~S1:HAVE GlVEN us ALL A WORTHY CHALLENGE AND.

- vou, THE DELECATES 'BY YOUR ATTENDANCE
 HERE, HAVE ACCEPTED IT.
1 WILL BE FOLLOWING THE COURSE OF

| THIS SYMPOSIUM NOT JUST FOR THE NEXT TWO

 DAYS.WHILE IT IS IN SESSEOV BUT<INTO'THE

-.FUTURE WHEN THE SEEDS THAT ARE PLANTED

SHERE_HAVE A CHANCE TO TAKE ROOT AND BEAR
CRRUIT. ._' R
o HISTGRY'AND'EXPERiENCE"l MECHT

ADD, HAVr_ TAUGH! ME ONE LESSON AND THAT

"Js{*anTJ DON1‘KNOW ALL THE ASWERS,_"

N FACT, JUST WHFm E?HENK 1 Do’KNOWfAN“T

-:ANSWER, somrowa COMES UP WITH A BETTER ONE!



f 'f7HdﬁETHAT'Y0U COME"UP'WiTHi'
¥ SOME 600D ANSWERS*-SOME BETTER ANSWERS.
| 1 URGE vou TO BE IMAGINATIVE IN
1YOUR THINKING. BUT 1 CAUTION You T0 BE_  :
PRACT!CALIN YOUR APPROACH.

 FOR IF MY YEARS IN LABOR- MANAGE-
. MENT RELATIOstHAVE TAUGHT ME.ONE THING,
T IS THAT IT'S A VERY REAL WORLD PEOPLED
.;BY:VERY REAL-MEN AND-Wonwv-A'WORLD OF

WORK, SWEAT AND REWAQD

BUT rrs A VERY HUMAN WORLD CAND

';BECAUSE'V¥ES LOMING UP WITH A\SWERS TO
.*_iTS-CHALLENGES s As_sAslsFY;NG.AS;JTst_T
»;'EYC!TING | | o -' _Hiv B |
| | KNOW 1ﬁrrTHrs WiLL BF'A'SATﬁ?

"quimG Ama EXCVFNG svmpossum FOR AH.CF 

. YOU, AND ONE THAT WILL HAVE AN iMPAci,:

© FOR YEARS .70 COME.
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lN CLOSING ONL THOUGHT CON\ES

| 'fTo MIND YOU IN THE POLECE SERVICE AND

wE AT FCS ARE BOTH INVOLVED IN KEEPING.
'-}THE PEACE | o

IVE KNOWN MANY POUCEMEN AND_ 

| ‘_,POLICE(HHEFS THROUGHOUT1HE YEARS BUT'

1'VE NEVER KNOWN ONE WHO WASN T PROUD

OF.'H!S_ JOB- OR -P.RO_,UD OF -'HI,S PROFESSION.

YOU HAVE A RIGHT TO THAT PRIDE.
POLICE WORK 1S NOT THE GLAMOROUS
PROFESSION PORTRAYED ON EVENING TELEVISION.

.'_.iT S.LONG HOURS, HARD WO?&( R!SK,. A_ND,_ TOO

- ;FREQUFNTLY CR!TICISM--A,LOT OF. iT UNDESERVFD.

| iw MANY COUNTRRES POL!CE\NGRK ss
- ONE nENG“-EmtORCFMENT
| BUT“&N THIS couuT?Y WETU OUR HER~

ITAGE OF FREEDOM, IT'S A LOT MOhE
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| POLICE ARE FREQUENTLY MEDIATORS--": 

.iN FAMILY FIGHTS IN NE{GHBORHOOD pIs-
..flTURBANCES AN COMNHMHTY AFFAIRS
| POLICE GiVE MORE THAN THEIR FAIR
_SHARE OF THEIR T!ME T0 HtLP OTHERS.
| AS'WOP COP" AT FICS, | KNOW
WHAT 1T MEANS TO HAVE A STAFF OF LOYAL,
 HARDiWORKlNG iNVOLVEDoPEACE KEEPERS
UNbER ME. 1 KNOW You FEH_THE SAME ABOUT
THE MEN AND WOMEN WHO WORK FOR YOU. |
THIS BOND OF BPO!HtQHOGD BETWEH&H

- us !V’h’l‘\’fEQ TONI GP ES PtClALLY MLA\H\GFUL -

. FOR ME. NOT J UST BECAUSE | HAVE BEEN GiVEN o

'f'IHE'QP;o NITY 70 comnﬁszTL TO THIS S’M
POSTUM. BUT BECAUSE YOu HAVt AL 50 erF

 ME THE OPﬁDREUNiLY_TO*SﬁaRE 1N YCUR

- FELLOWSHIP.



CI'VE HEARD 1T SAID THAT THERE

IS NO HIGHER PRAISE TO BE GIVEN A

"POL!CEMAN THAN THE WORDS, CHE'S A
]'DAMNED GOOD COP X
FROM MY OBSFRVATIONS THIS

'-.EVENING THERE ARE A LOT OF DAMNED

600D cops HERE.
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CAND I'M PROUD TO BE AMONG THEM.

- END -



