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R IT s A REAL PLEASURE AND AN
.'HONOR TO BE WITH YOU TODAY 8

| TO BE HOI\EST WITH YOU L 'wA's'N'-T )
J_SURE THAT 1 WAs GO!NG T0 BE ABLE 70 MAKE_-
- 1T, BECAUSE 1 WASN'T SURE THE COAL TALKS
_-'wouw REACH AN AGREEMENT IN TIME.
IN THESE CHANGING TIMES, IT'S -'

| JHARD TO PLAN AHEAD ; I'M TOLD, THAT WHEN.

R ADAM AND EVE WERE KICKED OUT OF THE -

GARDEN OF EDEN, THE FIRST THING ADAM
SMD WAS “DON"’ TAKE 1T TOO HARD CJusT
| REMEMBER, WE'RE LIVING IN AN AGE OF

 CHANGE.



f  AND THERE HAVE ALWAYS BEEN PROBLEMS
'_ 1T WAS H. L NENCkEN WHO. ONCE
_”'fSAID"TOR EVERY HUMAN PROBLEM, THERE 15
 ALWAYS A SOLUTION--SIMPLE NEAT.;Q.~AND f'
tWRONG"' BRI
| - SINCE COLLECTIVE BARGAENING
}”is NEVER NEAT AkD SEMPLE | CAN ONLY

B ',CONCLUDE THAT IT N\UST BE RlGHT



| © THE PROGRAM HAS ME SCHEDULED TO
.  __bISCOURSE oN NEW FRONTIERSS FOR COLLECTlVE
! _'7"N£w FRONTIHF'!S A MUCH OVER-  "
 WORKED EXPRESSION. BUT IN THE CASE OF
" COLLECTIVE BARGAIN!NG | THINK IT HAS A
l LEGITIMATE PLACE. - .
A FEW YEARS AGO IT WAS FASHIONABLE
' To | GNORE COLLECTIVE BARGAINING. THERE WAS
© SOME TALK THAT COLLECTIVE BARGAINING HAD
.,RUNJTS' COURSE.:UN}ON GRGWTH'WAS éTﬁe;
NATING. ~ MANY  OF THE WAGE AND FRINGE -
(BENEFIT GAINS FOUGHT FO? BY ORGANIZED LABOR HAD
CBEEN WON. BUSINESS SEEMED TO BE ADOPTING A
* MORE PATERNALISTIC POSTURE TGWARD fTS_- o
EMPLOYEES. AND'THERE'WERE'SUGGEéTEoNS_im[
":SOME QuARTERs'THAriHE'TRAQE UNION MCVEMENI >:

" HAD LOST ITS APPEAL TO YOUNGER WORKERS.



HOW QUICKU{TIMES CHANGE
;_THE LAST FEW YEARS HAVE SEEN

| WORKERS'INCOMES SERIOUSLY HURT BY

¥ lNFLATlON f SEEMINGLY GEKEQOUS CSIX AND

'__SEVEN AND EIGHT PERCENT WAGE IRCREASES HAVE  "

" NOT BEEN ENOUGH TO KEEP REAL PURCHASING POWER
ON PAR--MUCH LESS AHEAD-—OF THE RlSING
 COST OF!JViNG
NOW A FLOOD OF LAYOFFS IN THE
‘-:jAUTO INDUSTRY THE COLLAPSE OF THE HOME
BUELDING INDUSTRY,. CUTBACKS EN HEAVY _' )
'CONSTRUCTEOR ARD/\EECLINEIN CONSUMER S
'.PURCHASING.POWER ARE MAKING WORKERS |
. CONCFRNED-AS OUT THEIR JOBS AND FEARFUL THAT
THEIR IND] vsDUAL BARGAENENL POWFR wst |
'H NOf-BE ENOUGH TO GUARANTEE THEM A DECENT

INCOME.



-E: IN ADDITION IN THE LAST FEW YEARS .

-' THE SENH=PUBLIC AND PUBLIC SECTORS OF THE

N '.ECONOMY HAVE BECOME RESTLESS AS THESE

"“*WORKERS 100, STRUGGLETT)KEEP ECONOMIC

PARITY.
o 'LOOKING BACK, WE. CAN SHETHAT
WHAT WAS HAPPEN!NG/\FEW YEARS AGO
 OCCURRED BECAUSE IN- 600D TIMES EVERYONE s
SAT!SFHD AND LOOKHMBFORWARD TO MORE AND
_ BETTER. UNIONS SEEMED TO HAVE LHWLE 10
bFFER THAT. COULDN T OR WOULDN'T BE ACHEEVED
'_ , NOW'ALETHATEHAS CHANGED'ANDE:“EE;E
}COELECTEVE BARGA!NENG IS STRONGER AND MORE

- VEGOROUS THAN EVER



IT IS EASIER TO RECITE HISTORY

VT.-THAN TO PREDICT EVENTS THAT HAVE NOT YET

..-"HAP'PENED- | EXPLORING ANY NEW FRONTIER NIUST-_'.-_" N

L 'BE DONE TENTATI\/ELY CAUIIOUSLY WII'H |

--QUALIFICATIONS II\B ERTED FOR i:VERY POSSIBL::
- CHANGII\IG CONDITION

PUBLIC OFFICIAI_S WHO SPEAK OI\I THE

'_'.,.'.RECORD ARE EVER AWARE THAT TI-IEIR STATEI‘VIEI\ITS. o

'jNIA'Y'COI_VI BACK T0 HAUI\IT THEM IFlTHEY_ ARE

WRONG AND ARt  SELDOM REME MBERED

_"WHEM THEY ARE RIGHT. R
HOWEVER, | BELI[VE | WouLD ofe A
 SERIOUS INJUSTICE TO THE ORGANIZERS, THE_fC
PARTICIPANTS AND THE SUPPORTERS OF THIS
[IMPORTANT CONFERENCE TO END THIS THREE-DAY
j-MEFHhm.Bv SERVING UP A DISH OF PAP AND

'PABLUM



- MAKE NO NHSTAKE ABOUT I, THE |
_POLICY OF THE UNITED STATES, THE LAW OF THE
o LAND ‘FOR FOR-TY YEARS‘ 15 10 SUPPORT COLLECT!VE
- .'.._'BARGAINING AND | BELIEVE THAT Is A souw '.
”EEPOLICY N T .
| JUST THIS PAST SUMMER THE NATIONAL'
'LABOR RELATIONS ACT WAS EXTENDED TO
_'.INCLUDE UNDER ITS PROTECTION 2. 4 NHLL!ON |
. ‘..EMPLOYEES OF PRiVATE NONPROFIT HOSPITALS
R 'AND HEALTH CARE ESTABLiSHN\ENTS - |
THESE EMPLOYEES NOW ENJOY THE SAME
R!GHiS 10 OPGAMZE AND BARGA!N COLLECTEVELY
As WORKERS IN OTHER PRIVATE !ND-USTREES
o THIS AN\FNDMLNT IS A VICTORY FOR
THESE. WGRKERQ"N‘ANY OF THE M AMONG THE LOWEST-"P- |

PAID IN THE NATEO!\!

o



. BECAUSE OF. THE CRITICAL NATURE

~ OF HEALTH CARE DELlVERY CERTAIN STEPS WEQE

-C_CWRITTEN INTO THE LAW TO INSURE THAT MEDIAT!ON
AND FACT FIND!NG WOULD BE FULLY USED BEFORE'
f*A STRIKE OR LOCKOUT COULD 0CCUR.
S FARM WORKERS, HOWEVER ARE STIH_ -
| NOT COVERED. AND WE HAVE SEEN WHAT THIS

CAN LEAD'H)iM-CAL!FdRNiA “'BHTER UN!ON-
CORGANﬂZiNG WITH WORKERS CAUGHT 1N THE_"
l'MIDDLE CONFUSION IN BARGAINING. AND 50
_ FORTH. - .’i‘ R | .

" "FEDERAt WCRKERS'HAVE'THE-RECHT:TO: |

FORM UNIONS UNDER CURREmT EXECUTIVE ORDERS.
WHAT THESE WORKERS CAN BARGAIN FOR, HOWEVER,
s QUITE{JNHTED COMPARED 10 PR!VATE SECTOR
BARCAENENG'OR» FOR THAT MATTER PUBL;C.

_.SECIOR BARGAH\,ING UI\.DER MAI\JY STATE LAWS



THE DAY PROBABLY\NHi COME -AND

PROBABLY IS NOT TOO FAR AWA\’-- WHEN THE

-"'-'SCOPE oF FEDERAL SECTOR COLLECTIVE BARGAINING

”=*;Tvu¢ BE EXPANDED DEFlNED AND PROTECTED

| fBY FEDERAL LEGISLAT!ON JUST AS PUBLlC SECTOR T
llBARGAINENG IS NOW DEF!NED AND PROTECTED o

" BY STATE LAW

1 SAY THIS NOT BECAUSE FEDERAL

FDWORKERS ARE.UNDERPATD;OR SUFFERING N
IDOTHER\NAYS 4f0N THETNHCLE UNCLE SAM s

'A VERY GOOD AND GENEROUS EMPLOYER -- BUT

| BECAUSE | FIND IT DTSTURBTNC THAT THE FEDERAL

l..GOVLRNMENT SHOULDTFEL PR!VATE !NDUSTRY

 How 0 OPERATE WHAT MEDTCINE!T SHOULD

"“TAKE AND YET REFUSE TO TAKE THE SAME

'_jMEDTCTNE



. | .
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o . RN
L o ¢ . ’

',,ToH

L MAKING COLLECTIVE BARGAINING THE ..
NATIONAL POLICY AND THE LAW OF THE LAND FOR |
EVERYONE BUT ITSELF IS A CLEAR CUT CASE OF
- DO AS | SAY ' AND NOT AS I DO--A STAND--

ouT EXAMPLE OF\NHAT SOME - MIGHT EVEN

E.CALLHYPOCRISY

FLORIDA CAN TAKE PRIDE IN ITS

.'I"OWN APPROACH TO PUBLIC SECTOR BARGAINTNG

TO INC' UDE THES REGHT AND THTS PAST

| _JANUARY THE STA TE LEGTSLATURE PASSED A

COMPREHEI\STVE LAW TO MAKE THAT RTGHT A

°

LTV'NG REALITY. | o
SINCE THEN, WE'HAVE SEEN ESTABLISHED
THE ”PUBLiC EMPLOYEE RELATIONS COMMISSION"

"T0 OVERSEE THE OPERATION OF THAT LAW.

"_IN 1968 THiS STATE S CONSTITUTION WAS AMENDED; :



o . LAST WEEKEND THE COMMISSION -

B COMPLETED ITS WORK ON THE RULES AND REGULA- -
'}TIONS 10 N\AKE COLLECTIVE BARGAINING A REAL!TY
FOR ALL STATE AND N\UNiC!PAL EMPLOYEES SEEK:!_N_G :

.'lTHAT RIGHT THESE RULES AND REGULATIONS o

- TAKE EFFECT DECEMBER l6 -- ONE MONTH FROM

- TODAY | |  _ o

' AND 50, WE ARE MEETENU AT AN |

| HIST ORIC MOMEI‘T I\OT OF\LY FOR PUB‘!C SECTOR
””CGLLECTIVE BARGA!N!NG IN FLOREDA BUT FOR
-'_'Pusuc SECTOR BARGAINING IN. GtN:RAL

How WELL THE RULES AND REGULAHONS
WORK Wit BE. E.OOKFD AT BY OTHER STATES,

O WITH AND wnhou: PUBLIC SECTOR LAWS, AND

‘_PRObABLY BY MEMBERS OF BOTH HOUSES IN |
CONGRESS WHO ARE ENTtRESTED IN wHETHER;A' o

.’ FEDERAL PUBLIC SECTOR ,LAW- s NEEDED.



I2
1 SHOULD LIKE TO SAY A FEW

] WORDS OF PRAISE ABOUT THE‘ZOMNHSSION

-j”,CHAlRMAN CHARLIEFREEMAN AND THEFOUR OTHER

© MEMBERS MAKEIH’ONE OFTHE MOST[HSTlNGUISHH)
T"'--BODH-:S OF 1TS TYPE ANYWHERE | |
©YOU HAVE BILL ROSE, A FORMER chs'
 MEDIATOR, WHOSE WORK HAS DISTINGUISHED
- _HlM FOR MANY YEARS. THEN THERE ISIQUSSELL__'ﬁ
SMITH, WHOSE BOOKS ON LABOR LAW HAVE
7 ,MADE HIM A CELEBRITY IN THE FIELD. o
JOE BRANDSuHAlN AND VERN STOUFFH%"JOE FROM'
PHILADELPHIA AND VERN FROM 0H10--ARE TWO ﬂ-"
TOP ARBITRATORS WHO HAVE MOVED TO
.FLOREDA TO RETIRE AND ARE NOT LETTING THEIR

1TAEENTS GO TO WAbTE



Lo '_“  SURELY IT\NOULD BE HARD TO FIND .
'FIVE MORE ABLE AND MORE DISTINGUISHED PERSONS '
| TO TAKE CHARGE OF THIS NEW LAW AND SEE THAT |
T WORKS. o ; | S

CAND A FEW REMARKS ABOUT]?E LAW.
UNDER 1T, ALL PUBLIC EMPLOYEES—-TEACHERS
 FIREMEN, POLICE AND CLERKS--HAVE THE RIGHT

' TO ORGANIZE AND BARGAIN. THEY DO NOT

'HOWEVER, 'HAVE THE RIGHT TO STRIKE.

1 DO NOT WAmn T0 GET CAUGHI::

Tk THE MIDDLE OF CONTROVERSY OVER
WHETHER PUBLIC, EMPLOYEES SHOULD OR SHOJLD
NOT HAVE THIS RIGHT. |

BUT 1-D0 WANT TO POINT OUT THAT

ANTI STRH\E LAWS HESTORECHLE.Y HA\!E FAHED



o WE HAVE SEEN. POL-ICE'*HREMEN '
TEACHERS AND PRiSON GUARDS GO ON STRIKE
IN CITIES FROM COAST TO COAST--OFTEN N
:"...._-STATES wm—: ANTI-STRIKE LAWS—-W'—!EN THEY
HAVE NOT BEEN ABLE TO GET A SAT!SFACTORY
| CONTRACT IN ANY OTHER FAaHiON L
| | THE ABH_ITY TO STRIKE WHEN You
' | GET RIGHT DOWN 'ro I, !S A POWER GAINED
~ THROUGH STRENGTH MORE THAN T IS A |
o IPRWH_EGE CONFERRED BY LAW.
o ONE NEFD ONLY RFMEMBER THAT FEDERAL
| POSTAL WORKERS WENT ON STRIKE A FEW YFARS
AGO--IN TOTAL DEFIANCE OF FEDERAL LAW--
| .B_ECAUSE-'-THEY-"BELEE‘JED“ET*WAS THE ONLY WAY
THEY COULD ACHIEVE THEIR GOALS. | |



EEE}S

. 1D0 NOT MEAN. TO SUGGEST THAT
fANTI-STRIKE!EGISLATION |s WRONG OR THAT

;ALL PUBL!C EMPLOYEES NECESSARILY SHOULD

EEHAVE-THE RIGHT TO STRIKE. WHAT I AM SAYING.EE

- JIS THAT ANTI STRiKE LAWS ALOkE AQE NOT

B ENOUGH TO PREVENT STRIkES

FOR MANY YEARS DHSTINGUISHED
EELABOR MANAGEMENT PRGFESS!ONALS HAVE BEEN.
,AfsEEKiNG.AETERNAE!vEs TO STRIKES. ARBITRA—

" TION 1S ONE SUCH,ALTERNAT!VE 'SOMFrHEwE.

~ EVEN SUGGESTED THAT IN PUBLIC SECTOR-

'BARGAEN!NG THE GNRESGEVEG ESSUES COULD BE
 PLACED ON THE BAELOT FOR THE PUBLIC T0 [~-"”

:DECEDE IN A REFERENDUM



'*TGH

lN THE FEDERAL SECTOR DEADLOCKED

_ISSUES ARE DEClDED B\’THE FEDERAL IMPASSES o

oeaneL. R
o HERE IN FLORIDA UNDER. THE RULES
lNAND REGUUHWONS ISSUED BYTHE COMM!SSTON
'AMEDTATlON AND FACT FINDTNG ARE THE TOOLS
iTo BE RELIED ON FOR JUST SETTLEMENTS OF:
fDESPUT[S

- THE FEDERAL MED!ATTON AND CONC!L-

'Hf__!AT!ON SERV!CE _' HAS BEEN GTVEN THE

IMA'OR REQ“ONS!BHJTY FOR MEDTAT!ON
l AM DEEPLY HONORED THAT GOVERNOR :

REUBEN ASKEW AND THE MFMBERS OF THEf

TCONTAISSEON HAVE ENTRUSTED THE SERVTCE W‘THH-'"

"QSUCH’AA !MPORTAN! RQMSEN_STATE.MATTERS.



7

B THINK IT SPEAKS  WELL OF THE |
600D | REPUTATION chs ENJOYS AS AN IMPART!AL.T
U AGENGY INTERESTED IN HELPKNG PARTiES ACHIEVE .
1ff'JUST AND LASTING SETTLEMENTS SR
'_ IF 1 CAN EDITORIALIZE HERE FOR A V;“ff
MINUTE, le ME PLEDGE TO YOU THAT WE WILL
N 'LIVE UP TO THIS TRUST. - B
' BT BUI MEDIATEON -~ AS GOOD AS IT Is-- i,
e 1CANN0T ALWAYS ACH!EVEEVERYTHING WE WOULD-‘j:'
LIKE 1T TO ACHIEVE 'SOMETIMES THE ISSUES
CARE JUST T00 EXPLOS!VE CTHE SIDES TOO FAR
* APART, OR THE NEGOTIATORS TOO LOCKED iNTQ '
. THEER POSET?ONQ TO7MAKE-ET.POSS!BLE 10 |
REACH AN AGREEMENT BEFORE A CONT?ACT

EXPERFS
WHLN MEDMT!ON DOFSN T DO THE JOB

’ SOMETHBNG ELSE IS '\IEED.:D



 UNDER THE FLORIDA LAW,  THE NEXT

' STEP B FACT-F!NDING”E FACT -FINDERS ARE

| f1 APPoMu£D BYTHE COMM!SS!ON -THEIR

R '_RECOMMENDATIONS ARE NOT BINDiNG | T IS

|  fTHE COMMISSION'S BELIEF-—AND A HOPE THAT-_" 
Nl SHARE--THAT1}EIR RECOMNENDAT!ONS WiLL
. CARRY ENOUGH. WEIGHT WITH THE PARTIES TO
  RESOLVE MOST bISPUIES o
| EMPHASIZE THE IMPORTANT ROLE THAT

'V_'MEDIATEON AND FACT F!NDING W!LE_ PLAY

a UNDER THt NEW LAW . BECAUSE IT s THIS .

| JWACHENERY--NOT THE ANTI STREKE ' PROVES{ON——'i“
THAT WILL DO THE MOST 70 INSURE PUBLEC o

'SECTOR LABOR MANAGumLN* PEACE



_ How WELLTHIS MACHINERY WORKS»V  
WILL 60 AlDNG WAYIN DHERMINHMBHOW
 ,CLOSE FLOR!DA COMES TO ACHIEVING ITS GOAL
UNDER THIS NEW LEGISLATION THE GOAL OF
“VGIVING FULL BARGAlNING RIGHTS TO ITS -

PUBLIC\NORKERS WHiLElNSUR!NG THE[MP

'“_'INTERRUPTED DELIVERY OF PUBLEC SERV!CES

', To ITS CITIZENS.

| | THE RESPONSIBEL}TY TO MAKE THE
leAw WORK s YOURS '2 AND M!NE MENE
AS DERFCTOR OF THE FEDERAL MEDIATION StRVICE.

 YOURS IN VARious_CAPAcsTaEs=szHzm THE
STATE. : - |

LT GOFNG BEYOND PUBLEC SECTOR BAR-

 .GAERENG TO Loor AT SOME OF THE OTHER
LANDSCAPE OF THE'NEW FRONTIER OE COLLECTIVE
‘BARsAsNENG 1 SEE THE B[GENNENGS OF A TFFND !

THAT HOEDS GREAT PRONESE FOR AMERICA



 ‘|.'.""" A:?Af fi A.'lA-" ;éO ;v ._;"
| WE ARE SEEING MORE AND MT)RE-..-. N
“_'_EXAMPLES OF UNION-MANAGEMENT COOPERATI ON
T SOLVING MUTUAL PROBLEMS " |
N THE NEWSPAPER lNDUSTRY FOR-
EXAMPLE, A LONG- STANDING |SSUE BETWEEN
- _:'_THE TWO PARTIES INVOLVED THE INTRODUCTION
o oF AUTOMATED TYPE-SETTING EQUlPMENT INTO
' C OMPOSING ROOMS.
S oBviousLy, SUCH AUTOMATED EQUIP-
MENT POSES A THREAT TO THE JOBS. OF PRINTERS.
| YET, SUCH AUTOMATED EQUI PMENT ALSO PKOTATSES'_
VAST TMPROVETAENTS n SPEED AND EFFICIENCY. o

TO THE INDUSTRY
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 RECENT SETTLEMENTS |N'NEW YORK'  

'*1*‘WASHINGTON 'AND IN FORT LAUDERDALE

HAVE RESOLVED'HHEISSUE BY PROMISING
 LIFE-TIME SECURITY TO PRINTERS IN EXCHANGE

| FOR A FREE HAND IN PUTTING IN SUCH. EQUIPMENT; _i
 _. s A SMALL EXAMPLE, BUT AN N
(IMPORTANT ONE. BECAUSE iT SHOWS THAT PRO-

GRESS CAN BE MADE AND IT UNDERSCORES THE
~ SPIRIT OF COOPERATION THAT CAN ENABLE ys To
~:ADAPT'N)TECHROLGGECAL CHANGE WITH THE
LEAST HARDSHIP TO EITHER SIDE. _.:'

LONG AGO FORMER PRESIDENT HARRY

TRUMAN OBSERVED THAT MANAGEMENT'S BEST
CUSTOMER IS LABOR. OBVIOUSLY A HEALTHY
ECONOMY DEPENDS 0N_WORKERS RECEIVING THEIR
FAIR SHARE S0 THATJTEY CAN CONTINUE

PURCHASING AND MAKE MORE PRODUCTION POSSIBLE..



. ) f B THiS LESSON HAS NoOT BEEN LOST ON
o EITHER SIDE AND IN THE NEW FRONTIER OF
COLLECTIVE BARGAIN!NG l 'LOOK FORWARD TO0. g
';.'NIORE EXAMPLES OF MUTUAL COOPERATION W!TH
‘*EACH S!DE LOOKING ouT FOR THE INTERESTS
OF THE OTHER | : {  .;_ , . ,:.} ﬁ    ;. o
©LET'S LOOK AT AN EXAMPLE, THIS ONE "
IN THE STEEL EI\DUSTRY - |
‘- ' R " FOR ,YEARS THE ECONOMY "T'H'Ef STEEL
| C-LOMPAN'!'ES AND THE STEEL W0 RKS:RS SUFFERED
FROM RE“URRH\:G STRIKE THREATS.
L 'GRADUALIY A PATTERN BEGAN 70 EMERGE
As cow?mc; T!ME APPROACHkD ,st EL cusrommy-'
SUCH AS THE AUTO n*\musmv A\ID THE. HEAVY
"'cowsw-ucnom mwswv-—smm PLACING ORDERS
','To CRsAiE STOCKIPLES TG G.JARD AGAI\bT

' | ANT!CEPA!ED SHORTﬁGES |



". o IN THE FINAL IWEEK.S lOF'CONTRACT;.'.
| VTALK-S PRODUCTION ROSE, OVER- TIME INCREASED,
STOCKPILES MOUNTED UNTIL IT BECAME osvmus |
THAT--STRIKE OR NOT STR-!KE—-ORDERS VO ULD
o FALL OFF IN THE MONTHS AHEAD, L'AYO.FF.S'.WO ULD'-? |
| BEG!N AND STEEL PROF!TS wouw SHRINK AS
.CUSTONERS ATE UP THEIR H\V-ENTOREES |
N ADDITiON STEEL USERS ALSO
' :ENCREAS[D THEIR USE OF nmpomz—:n STEEL--JUST
SN CASE“V\JETH LONG-RANGE EFFECTS. ON THE
'_AMERECAN STEEL INDUSTRY.
710 RtVERSt THES CYCLE THE STEEL
"»co_MPAmES AND THE UNITED STEELWORKERS N
1973 'BROKE NEW GROUND BY SIGNING AN
"EXPERIMENTAL NEGOTIATING AGREEMENT ",

OR, FOR SHORT, THE ENA.



u

THE ENA BASlCALLY PROVIDED TWO o
;THINGS

ONE EARLY CONTRACT TALKS S Two,

‘-"T.ARBITRATiON OF UNRESOLVED ISSUES.

THE ENA GOT ITQ F!RST TEST !N 1974--."
THlS YEAR. T WORKED - THE STEEL COMPANIES
AND THE STEEUNORKERSiBEGAN NEGOTIATiONS.-
EARLY AND REACHED AN AGREEMENT WETHOUT

EVER GOENG TO AQB!TRATEON lN ADDETEON THEY- .

L :RENEWED THE ENA SG THAT IT WILL BE IN EFFECT

 AGAiN IN 1977 B o

: N@W'THE‘cYcig'GF STCCKéjL1NG AND
 LAYOFFS HAS ENDED AND WE CAN LOOK FORWARD
7O PEACE N THE,STEEL !NDUSTRYfUNItL'AT LEAS?_

1980,
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MANY MORE PROBLEMS ARE WAIT!NG

"TO BE SOLVED BY JOIi\,T LABOR MANAGEN\ENT

_-EFFORTS UNEMPLOYMENT S UGLY HEAD IS

..REARING CAND | ANTlCiPATE THAT .- JOB SECURiTY    

CAND LAYOFF BENEFITS WILL BE HIGH" ON THE B

:UST’OFTOPHCSIHSCUSSEDJN MANY UPCOM‘NG-7 

- NEGOTiAT!ONS

INDUSTREAL H!:ALTL{ AND SAFETY

 'HAS BECOME AN ENCREASENGEY lMPORTANT 1SS UE.

*-{ 1NacED IN JUST ABOUT EVERY INDUSTRY WFERE o

HEAVY EQUIPMENT GR CHEMECALS OR AUTOMA TED
ASSEMBLY L!NES ARE !NVOLVrD--WHERE
'--“HEALTF,AND SAFETY RISKS Ea;ST~-EMPLOYEES  

ARE SEEKING PROTECTION.



AGA!N THE SP!R!T OF COOPERATION

'ilS EVIDENT IN THE AUTO INDUSTRY AND IN

'THE PETROLEUM lNDUSTRY JOH\T LABOR- MANAGE-'_

MENI HEALTH AND SAFETY COMM!TTEES HA\/E

BEEN ESTABLISHED TO REVIEW WORKING CONDI- -
'TIONS AND DESIGN NEW, SAFER AND BETTER
WAYS TO GET THE JOB DONE. o

IN SOME CA-SES JOENT LABOR-

o NIAN/\G’-‘MENT FUNDING HAS BEEN APPL!ED TO

'.INDUSTR!ALF&ALH1QES&ARCH PROGRAMS |
.SiN_OTHiQS JO!NTLABOR MANAGEM&NTEF#ORTS
HAVE BEEN UNDE?TAKEV TO IKSURE THAT PR O“ |
-1VESEGNS OF.THEVGCCUPATEONAL HEALTH'AM) |

 SAFETY ACT ARE COMPLIED WITH FULLY.
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AMONG CURRENT ISSUES BEING

' ,.NEGOTIATED i SHOULD MENTION THE GROWING 

';USE OF COST OF LIVING ESCALATOR CLAUSES

'*QIN COLLECTIVE BARGAINING AGREEMENTS

| THESE CLAUSES ARE ONE WAY OF  [:
'PROTECTING WORKERS AGAINST INFLATION.
.SOME-FORM~OF PROTECTION 1S V!TAL‘IF'WE"

.ARE TO CONTIRUE QEEiNG TWO AND THREE- YEAR

" CONTRACTS INSTEAD OF ONE-YEAR -~ CGNTRACTS -

WHICH, BECAUSE'THFY:ARE'RENEGOT!ATED MORE
| '~OFTEN;'QFFER*LESQ STABELETY AND A GRFATER

RISK OF WORK STOPPAGES.



®

HEARING LESS. AND LESS ABOUT JOB ENRICHMENT  “‘
|  PROGRAMS BUTLETS NOT COUNTTHEM ouT.
“'COLLECTlVE BARGAENING GREW out OF ECONONHC -:*f
' NECESSSITY BUT,W}TH;THE,GOAL oF_,f |

ENHANC!NG WORKERS“D}GN!TY As_WELL{

ASSEMBLY!JNES AND MASS PRODUCTHON"”

CHAVE. DEHdMANlZED MA NY JOBS NE!THER.

LABOR'NOR MANAGEMENT WANTS TO.WORKERS

7O BECOME E!GHT?HOUR“ROBOTS ;“BUT IT TAKES
JOINT LABOR MANAGEMERT COOPERAEEON 10

'TURN ThENGS APOUND

o ONEIHENG AU;OF Us'- HERE SHOULD

RECOGNIZE. COL LLCT!VF BA RGAINING HAs._
C HANGED. THE !SSUEQ ;ogﬂv ADE FAR MORE

 COMPLEX THAN N THE PAST WHEN WAGES AND

VﬁCATEONS DOMENATFD

Wi TH UNEMPLOYMENT RISlNG WE AREZf%'“
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AUTOMATILON; JCB'ENRICHMENT" 
SAFE!Y "AND “;j'HEALTH EQUAL EMPLOYNENT .
OPPORTUNiTY JOB SECURITY AND ALL ‘THE OTHEQ.
.'ISSUES COMING TOTHE TABHEREQU!RE

| _INTELHGENT STUDY AND THOUGHT

SIMPLY PRESENTING THEM CLEARLY TO
.THE OTHER SIDE IS A CHA=LENGEimzccmmwumaCA-° :-
TION, PUBLEC Rmfnwows IMAGINATION  AND .
 _PERSUASiON LONG- RANGE PROGRAMS RFQU
 CONmAHTED EFFORT AND RESEARCH. o

| FORTUNAT!LY NEGOTIATORS ON BOTH
,SIDES ARE MORE CAPAB £ AND wqRKERs.TODAY-ARE
FAR BETTER EDUCATED AND THEREFORE MORE CAPABLg_
FOF UNDERSTANDFNC AN§ supssarpws_umeoN oBe
~ JECTIVES. | |
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MANAGEMENT EFFORTS TO ACHElVE

- A STABLE AND PRODUCT!VE LABOR FORCE ARE

Ai_SO MOVING AHEAD NEW RESEARCH IS BEING

- DONE'H)FIND out WHAT MAEEs WORKERS o

L __BEEN CCM\.SEDERED UTGP.AN DREAMS A GENERAT!O '_.:_

DfBETTER AND HAPPIER EMPLOYEES

BLEND MANAGEMENT S MORE RECEPTIVE

| A1TITUDE WITH LABOR s UNCEASENG QUEST_'_
'ON BEHALF OF ITS MEMBERSHEP AND THE CLIMATE

- iS R!GHT FOR ACHlEVEMENTS THAT WOULD l‘EAVE

AGO.

EETHE.GOVERNMENT HAS ALSO BEEN

INVOLVED. PENSION ABUSES OF THE PAST

LED TO A NEW DENSEON*EAmrTHEs SUMMER.

THIS LAW DOES Nor REQUEDL ~PENSIONS, BuE_'

1T DOES MAKE SURE THAT PENSION BENEFITS -~
'NOT SHATTERED DREAMS--ARE THERE WHEN AN

MEME’LOYEE, IS WHO IS COVERED BY A COMPANY

PENSEGN RETERF::-



- GROUP : NEDICAL PROGRAMS HAVE
 BEEN AROUND FOR YEARS RECENT LEGiSLATION

- NOW MAKES PRE PA“D!£GAL ASSISTANCE PROGRAMS f

,  POSSIBLE

LOOKING AT OUR OWN EFFORTS

-'_-THE FEDERAL MEDIAT!ON SERVICE HAS BEGUN .

A PROGRAM OFTECHNICAL B ASSnSTANCt

“T0 PROV‘EDE BOTH UN!ONS AND EMPLOYERS
.-'WITH lNFORMATEON ADVICE AND COUNSEL

'_ -ON LABOR MANACEMENT RELATEONS--EVE‘\I WLEN =

B '.-"-ICON?RA'UT NEGOTIATEONS ARE STEE_L MONTHS OR

-YEARS.. AWAY. . |
 WE ARE ALSO aoamc RESEARCH TH%T

:'WE HODa'waLL SHtP NEW LIGHT ON CDELECT!VE N

'BHRGAuNING AND LEAD. TG EVEN BETTER

E..A:BOE\‘MANAGEFJ!ENT..RELATEONS EN THE FU!UE’E



o NOW FOR SON\E OF THE QUALIFICATTONS

-I MENT!ONED IN THE BEGINNING

- THE BIGGEST ”IF“ IS THE ECONOMY

JINFLAT!ON ANDIOR A RECESSlON COULD
"FRUSTRATE IWANY OF THE COLLECTIVE BAR- ”

3 GAH\ING GOALS AND GAiNS

DOUBTLESS, LABOR AND MANAGEMENT

TO DO WHAT CAN BE DONE TO BOOST THE

_ECONOMY AND LOWER H\.FLATEON

TNCREASED PRODUCTEL/IIY IS ONE o

'-OBVTOUS ANSWER EN CREASED PRODUCL!VETY

MEANS LOWER COST“WHLCH FEGHTS TNFEATTON-—

AND GRLATER GROVHH—-WHECH FEGT TS RFCESS!ON

. AGA!N TE-LF STEEL TNDHGTRV--THROUCH

- E.ABOR I‘AAHAGEMET\IT EFTORTS”HAS BEEN A LEADEE{

L

AND GOVERRMENT CAN AND SHOULD WORK TOGETHEPE



S MHHLEPRODUCTHHTY!N MANY o
:INDUSTRIES HAS HELD STEADY OR DECLINED sftEL* f

.7 'PR0DUCTIVlTY S UP ALMOSTIO PERCENT OVER
A YEAR AGO. kOT PRODUCTION--PRODUCTEVETY
rhe AMOUNT OF STEEL PRODUCED | PER;.’
:'MANHOUR | | ' 

o THE SETTLEMFNTS IN THE REVVSPAPER

| iNDUSTRY ALSO. POINT TOWARD GREATER

~ PRODUCTIVITY. IN FACT, ALL SETTLEMENTS THAT
. HELP BRING EN AUTOMA?!Ok,_OR_N;WiAND | |

BEﬁéR'EQUg?mENT,cm siMPLY NEw~wAvs oEﬁ

~ DOING THE JOB BETTER BOOST PRODUCTION.



D
|  PROFIT- SHAR!NG Is ANOTHER PRO-.
'“N'DUCTIV!TY INCENTIVE R
| PRODUCTIVITY GAINS ARE POSSIBLE
-;ij THE - SERVICE INDUSTRIES AS WELL AS THE
~ PRODUCTION INDUSTRIES. o
| | ORANGE COUNTY, CALIFORN!A

i,HAs AN AGREEMENT WITH ITS POLICE AGENCY

jiTO PROVIDE WAGE INCREASES EF CRIME DECLENES

~ DURING THE- FERST ELGHT MONTHS OF THE __

"NfAGREEMENT THE NLMBER OF RAPES RGBBEREES
BURGLARIES AND Au.o THEFTS FELL:NORE THAN --':'
17 PERCENT, QUALIFYENG POLICE OFEECERS"FOR-A
2 PER CENT PAY ERCREAQt iF THE'TREND’CONIENUES'.
; TFROU H NEXT MARCh POLE»E‘NIJ.RECE&VE N
ANOTHER AUTOMATEC 3 PERCENT HIKE |

SUCH PROEUCTEVETY ANFREASES THROUCH
COLLECTIVE BARGAINING ARE POSSiBeEsAfBOTH

THE PREVATE AND PJBLEC SE CTORS
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 ANOTHER QUALIFICATION THAT NEEDS
10 BE INSERTED IN THE FACT THAT NO ONE AS

- YET CAN FULLY PREDICT THE SHORT AND : LORG -

'_-'TERM IMPACTS OF SUCH TEHNGS AS .THE ENERGY

 CRISHS AND THE HIGH COST oF IMPORTFD oxL';-;***

THE GROWING WORLD FOOD SHORTAGE AND TS
POSSIBLE IMPACT ON tHE AMERlCAN'MARkEf.
“THE POSSIBILITY THAT1THE DECLENING BIRTH  
 RATE COULD LEAD TO A NO- GROWTH OR AnTt-
GROWTH ECONOMV--SONETqiNP WE HAVE NEVER
 KNOWN..i - . o
O ThE BEST'GUARD'xNE7HAvE AGAPNSfi
- SuCH UhFOQESE N BESRUDTa0N< RESTS, IN MY
OPENEOF N HAVING A STRONG CGLLECT}VE
:BARGAENEVG SYSTEM OPERATING W!1HiN

“THE FRAMEWORK orxxsrkyke-acowqmv.



»;'BETTER.
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THE NEW FLOR!DA PUBLIC SECTOR

! '_LAW iS A STEP TO STRENGTHEN COLLECT!\/E .

BARGAIN!NG TH[S CONFERENCE IS AN EFFORT

10 MAKE COLLECTEVE BARGAINH\G WORK EVEN

"-BUTIBJTHE FINA L ANALYSIS,  THET’

 NEW FRONTIER OF COLLECTIVE BARGAIN!NG WiLL o

" BE WHAT WE--YOU AND ir%%AKEiT

'ARE NO SEMPLE SOLUTEONS BUT I AM

CONF!DENT THAE HARD WORK AND DED!LATED

| EF“OR CAN MAE\E COLLECTH/E BARGA!NENG WO'{K

E VEE\IBETE'.:R TOMOPRO\N THAN ET DOES TODAY

'!

AND CQNE'EVEN CLOSERETu_FJLFILLlNG.ETS_ ‘

PROMES-E:'OF‘ E-CG\EOMEC OPPORTUNETY'AND“

JUSTECF FOR WORK!NC RM[R!CA\IS IN ALL |

-_WA!"S oF LHE

WE LEVE N ChANP!NG TEMES THERE -.“;”



