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TELEVISION INTERVIEW OF FRANK BORMAN
WITH
BRYANT GUMBEL, NBC TODAY SHOW
REGARDING
RESIGNATION FROM EASTERN AIRLINES

JUNE 4, 1986

Jerry Barrett:
date is June 4, 1986.

This is Jerry Barrett talking.
I'm watching the Today Show.

Today's

Frank

Borman is going to be interviewed about his resignation from
Eastern Airlines.
Bryant Gumbel:

When he first took over the helm of

one of the world's largest airlines, the former astronaut-turned
Chairman of Eastern Airlines, Frank Borman, is now stepping down.
During his 10 years as Chairman of Eastern, his relationship
with his employees was stormy, at best.
Charlie Bryan:

(Recorded clip)

In my opinion, for

the last 10 years we've had a lose, lose situation going on.
It's been every 6 months or every year of some crises.

Either

one of the unions potentially negotiating a contract; a potential
to strike; or a default in our loans; a threat of bankruptcy;
not meeting payroll on a couple of occasions, I've been advised.
And all that played out to the public was very, very detrimental
to our generation of revenue.
Bryant Gumbel:

With that kind of an introduction, Frank

Borman has joined us in the studio this morning.
Frank Borman:
Bryant Gumbel:
better question.

Hy Bryant.

Good Morning.

How are you?

I'm fine, thank you.

How are you is a

When you watch statements like that, what do

you think?
Frank Borman:
machinist's union

Oh, I think what a lovely person
No, I've had 16 years at Eastern, 10 as
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Chairman, and I like it.
people.

It's a great company, full of good

The airline industry has been through deregulation but

we made it.

And we're going on now as a member of the Texas

Air family of companies and Eastern's going to be stronger and
better than ever.
Bryant Gumbel:

You were most controversial in your

relationship with Eastern's unions.

In retrospect, would you

have done things any differently?
Frank Borman:

Well Bryant, if we would have had the

resources to take a strike, particularly with the machinists'
union in '83, the company would have been immeasurably better
off if we could have done that.

We didn't have the resources

to take a strike and yet, when you look back on it, and I've
done it —
Hryant Gumbel:

But your critics say you didn't have

the resources because you bought so many planes; because you
chose to go out and buy 142 planes, which is what Eastern collected
during your tenure.
Frank Borman:

Well Bryant, in '75, when I started this,

we had the worst fleet in the business.
modernize the fleet —

If we were to not

if you're still running Electras on the

shuttle, how many passengers do you think you're going to carry?
We had to modernize.
So we had no question.

We didn't expand.

We had to replace antiques.

We had no resources except labor costs,

and labor costs were way out of line.

They still are.
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Bryant Gumbel:

But doesn't that leave you open to the

charge by guys like Mr. Bryan, who say, hey, wait a minute.
You chose people over planes.
Frank Borman:

Well, I want to tell you something.

If

we hadn't chose the airplanes, we wouldn't have the people because
we wouldn't have been in business.
is a political organization.

He knows that.

It's not an —

A labor union

he can't face economic

reality.
Bryant Gumbel:

How do you think your departure is going

to change Eastern's relationships with people like Mr. Bryan
and the union he represents?
Frank Borman:

Oh, it's going to be much more realistic

now because Texas Air has the resources.
Bryant Gumbel:

I heard -—

Is that to say that's good news for

Mr. Bryan?
Frank Borman;

I think it's good news for the employees.

It's probably bad news for the machinists' union, but it's good
news for the employees.

It's going to be reality in our — .

Look, I had to cajole, plead, you know, threaten for 10 years
and it worked.

We've had, believe it or not, the best financial

performance in 10 years at Eastern in the last quarter century.
We had the best safety record in the industry.
million passengers with 1 fatal accident.
it.

I loved it.

We carried 400

So, you know, I loved
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Bryant Gumbel:

I'm thinking back on a couple of your

statements in the past couple of days and you said there's a
time to come and a time to go.
Frank Borman:
Bryant Gumbel:

Right.
You also said, I still love this airline.

In light of both of those statements, why are you leaving?
Frank Borman:
leave.

I'm leaving because it's time for me to

I think I've done everything I can —
Bryant Gumbel:
Frank Borman:

What tells you it's time to leave?
There's a change in ownership.

The

Justice Department has urged expedited approval of this merger
and now, you know, Frank Lorenzo, who is an outstanding airline
man, is going to run the airline and I am going to help him.
I'm going to be Vice Chairman, but the day-to-day operations
are now somebody else's work.
Bryant Gumbel:

You are going to continue as Vice Chairman

and Director of Texas Air.
Frank Borman:
Bryant Gumbel:

Texas Air.
If there had been no changeover, would

you even be considering this step?
Frank Borman:

Probably not at this point, although I

had always looked forward to retiring at age 60.
like the Today Show, this is a —
Bryant Gumbelj

You are by my count 58.

You know, just
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Frank Borman:
So it's close.

I'm 58^, well, yea, a little over 58.

Eighteen months too soon.

Bryant Gumbel:

The last 10 years —

you and I were

talking about this a little bit during the break -- do you look
back at 'em —

frustration, anger, rewarding experience,

satisfying, or what?
Frank Borman:
memories.

Well look, I look back with wonderful

There have been frustrations; there has been anger;

there have been disappointments; but that's part of life.

And

I just count myself as being very, very lucky to have been part
of it.

I loved it, and I've got nothing but fine memories,
Bryant Gumbel:

You're called a prude by some of your

employees; you were labeled as no-frills Frank.

How far off

the marker is the general perception of

I'm not talking

Frank?

about the guy in the commercials; I'm talking about the guy
sitting here.
Frank Borman:

Well, most of the employees and I have

got a darn good relationship.
good as it has.

It's amazing that it stayed as

Look, I don't believe that if you're working

on airplanes, you ought to drink.
Bryant Gumbel:
Frank Borman:
that.

What people wanted •
—

No, they didn't either, look -—
Well, I mean lunch breaks and things like

You know, I was —

for a long time it was put out where

you only wear white shirts.

I don't know where it all started.
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Then when word got out I was going to go join my son's car
dealership —

it just happens.

Bryant Gumbel:

You're going to help him a little bit

but you're not going into the car business?
Frank Borman:

No, my son doesn't need any help.

a very, very outstanding businessman.

He's

I don't think he wants

any help.
Bryant Gumbel:: You are going to write a book, why?
Frank Borman:

I'm going to write a book because I've

been, again, fortunate enough to have 3 careers.

And I've been

saving it, and writing it, and now that I have the time, I'm
going to take 6 months or so and I guess try to tell it the way
I saw it.
Bryant Gumbel:

So the book isn't my side of the

Eastern's
Frank Borman :
Bryant Gumbel:

Oh no, no.

Not at all.

What about these reports that I keep on

hearing that you're going to be running for office pretty soon
and that you're even thinking about going after the Senate seat
Barry Goldwater and -Frank Borman ;
Bryant Gumbel:
Frank Borman:

No, I don't have any political aspirations
Not now or not never?
Not never.

I really —

I never have had.

I've had a lot of opportunities but nevertheless -- you know, I
wouldn't be leaving Florida if I was going to do that.
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Bryant Gumbel: Would you accept a government position?
Frank Borman:

That remains to be seen in the future

sometime, but not as a political appointment.
Bryant Gumbel:
Frank Borman:
think that's safe.

Would you ever go back to NASA?
Again, I wouldn't say never.

I don't

But right now —

Bryant Gumbel:

Help me out Frank.

I'm trying to find

you work.
(Laughter)
Frank Borman:

Well, the real reason I left is I heard

Willard Scott the other morning saying he wanted to be Chairman
of Eastern, so I'm making way for him.
Bryant Gumbel:
know —

Frank Borman, yea.

Somebody wants to

maybe now we'll get peanuts on the shuttle.

good luck to you.

I guess I can say congratulations.

Frank Borman:

Thank you.

Frank Borman,

