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Jerry Barrett: This is Jerry Barrett talking. Today's 
date is April 11, 1986. I interviewed Jack Hurst today. He is 
the Senior Vice President for Technical Support Services at 
Eastern Air fines. He stated a strong preference for not 
recording the interview on tape, and so I am going to make a 
record here of my recollection of our conversation, although it 
was very free-flowing and I did not take notes, I am recording 
this just moments after the interview, which lasted from about 
11:00 am until about 12:50. The latter part, of course, was 
taken up with some personal reflections from both of us on the 
world and our lives.

He has contact with a number smaller bargaining units 
within Eastern Air Lines, but also with the large Machinists 
contract, as it covers service people in the various facilities 
around the Eastern properties. He had very strong views about 
Charlie Bryan. He feels that the guy has been amazingly 
successful in bargaining because he is really unable to reach an 
agreement; he is unable to see where an agreement lies and to 
make the necessary compromises to achieve agreement.

He, in fact, said that he didn't believe that Charlie 
that ever really reached an agreement anyplace. Instead, he 
prefered to say no and, given the style of Eastern's 
negotiations, he has been rewarded for saying no repeatedly. As 
long as he can threaten to strike and management was unwilling
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to take a strike, that style of bargaining, i.e. saying no, is 
rewarded and encouraged, and that's been the story of their 
relationship.

Hurst had actually negotiated with Bryan, in one form or 
another, usually in contract administration matters, going back 
as early as 1971. Hurst came to Eastern at about the same time 
as Borman. He has known Borman since they were both in the same 
company at West Point.

Hurst said that the decision to encourage a large number 
of foremen and middle-managers to retire a year or two ago as a 
result of an agreement with the Machinists has been a disaster.

The agreement was made because the Machinists were 
pushing the idea of leadmen taking more responsiblity for 
working with, and leading their fellow—Machinists, and he said 
that this has not worked out very well because it is very hard 
for a fellow member of the bargaining unit to excersise any 
reasonable discipline over fellow members, and so in most cases 
it hasn't worked well and what has really happened is a loss of 
the vast experience of the foremen, who are after all master- 
mechanics, masters of the area that they're supervising.

That has been lost, and it will be a long time before 
it's replaced. In the meantime, the void is being filled very 
incompletely by these leadmen, who are not really able to 
oversee and bring the necessary discipline into the work.force.
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Borman made reference to this also in my interview with 
him, and seemed to feel that management had gone too far in 
eliminating these supervisory positions. Hurst has the view 
that it is extremely difficult to excersise much leadership from 
a managerial point of view in a highly unionized sector like 
that of the Mechanics.

Coming out of the military, he said he had a strong 
feeling about the responsiblities of leadership, and the 
qualities that are necessary to lead, and he said that it. is 
extremely difficult to do that, even though he takes a strong 
managerial position. He tells people what his view is; when he 
thinks they’re right; when he thinks they're wrong; and he 
thinks he has more success that way than other people do. But. 
it still is not. that easy when you are dealing with an organized 
group of employees, who work within a political organization 
like a union.

He also suggests that, one of the difficulties with the 
IAM is that the bulk of the people in Local 100 are not skilled 
mechanics. They are the unskilled, or less skilled —  people 
who handle ramps and baggage loading and unloading. These 
people tend to hie grossly overpaid in terms of what, they could 
earn outside of the airline industry for similar skills.
Whereas, the machinists are only slightly overpaid, using that

Jerry's Notes
Page 3

kind of comparison.



Hurst also talked about the fact that the large 
proportion of the Machinists bargaining unit is not made up of 
the skilled mechanics, and that from time to time, the skilled 
mechanics talk about going it alone. That is to say having a 
bargaining unit that is just representative of the skilled 
mechanics. The feeling apparently grows from the fact that 
these other employees who are way overpaid because they're 
attached to the skilled Machinists. He has always hoped that 
would happen because he thinks it. would be useful to Eastern to 
have these two groups separate. He said that recently there has 
not been much talk about this.

But the union has to be responsive to the majority of 
its workers and these workers, the .less skilled and the 
semi-skilled, are the ones that have benefited most from the 
union under Charlie Bryan, and his refusal to accept cutbacks 
and wage givebacks. The fact is that the 20% cut that, the other 
two unions took back in February 1986 as a part of the agreement 
just prior to the sale to Texas Air, the Machinists still have 
not done that. Eastern is in the process now of attempting to 
achieve into bargaining to get an agreement on the 20%, but the 
the Machinists are saying they have a closed contract that runs 
until 1987, and they aren't required to discuss it.

Eastern is using the argument that when Charlie Bryan, 
on the eve of the sale, proposed a 15% reduction and the
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resignation of Borman, he, in effect, opened the contract for 
negotiations because that constituted a notice under the 
Railway Labor Act. Therefore, the parties should get into 
bargaining. But, in order for that argument to prevail. Eastern 
is probably going to have to take the Machinists to court.

Hurst told me that Charlie Bryan's ability as a union 
spokesman to the public is extrordinary. He comes across as 
being the underdog, being sincere, being well-informed, being 
good-intentioned. He said this is the case so much that when 
Hurst's wife sees Charlie on television presenting his side of 
some controversy, she will say to Hurst, "How can you be so 
unreasonable? He certainly has made his case." Hurst said he 
has to admit even though he personally is very biased against 
Bryan, that Brs^an does come across in the most positive kind of 
way, and that Eastern has never been able to counter that.

Other employees that are in small bargaining units that 
report to Hurst include the Guards and the Clean-Up crews in the 
various buildings owned and operated by Eastern. Because they 
are in bargaining units, they're greatly overpaid in this now 
unregulated industry. Their wages were pushed up and never have 
come down very much. But in newer facilities where EAL was are 
able to do so, they have contracted with clean-up services and 
other services. In most cases these are unionized, but the pay 
is considerably less than what Eastern pays to its own
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employees. For example, he talked about clean-up crews that 
they hire through a service at Kennedy who works for around 
$5.00 an hour, while their own clean—up crews, EAL employees, 
get more than twice that amount.

We talked about the need for trust, and the problems of 
establishing trust with the work force. He saw this as a very 
key thing. He felt that the "cave—in" by Eastern management in 
the spring of 19B3, when they refused to take a strike by the 
Machinists, was probably the most devastating mistake ever made 
by Eastern management. He said that he appreciates the reason 
why Eastern did not take the strike, that they could not afford 
to sustain a very long strike because of their cash on hand.

But in not having taken the strike, they had repeated a 
scenario that they had repeated many times before. But this 
time, because so much build-up had been done in getting the 
cooperation of the Pilots, the Flight Attendants, and the 
non—contract employees, including many supervisors, an 
expectation was developed that, once and for all, Eastern was 
going to take on the Machinists and put them in their place, 
make them behave like other Eastern employees. When this didn't 
happen, these expectations were dashed, and many supervisors, 
Hurst feels, have never really given the same kind of loyalty 
that they once had toward Eastern. He feels they probably never
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Hurst saw that development in the spring of 1983 as the 
beginning of the end for Eastern as an independent company, and 
the sale of the company to Texas Air in early 1986. He said 
that even that has unfortunately convinced many of the 
Machinists that they still are on the right track because 
nothing really bad has happened to them. They didn't give up 
the 20%, and since the company was sold nohting has changed. 
Therefore, they can continue to choose to look at it. as a lot of 
hype on the part of Eastern management.

Hurst said that Bill Usery is the greatest negotiator 
that he has ever seen. He said that it would have been 
impossible to get the various agreements they did since the 
summer of 1983 without Bill Usery. Bill should get full credit 
for that. On the other hand, he said that Frank Borman has very 
little patience, and therefore cannot negotiate. And to the 
extent that Bill succeeded, it was because Frank backed off and 
let Bill do it. It gave Bill a free hand to work out some of 
these things, in a patient sort, of way.

Hurst said that Bob Callahan of the TWU is credited with 
being an intellectual and what that really means is that he is a 
self-professed intellectual, who refers to himself as a doctoral 
candidate. That that really means is that, he has taken one 
course beyond a master's degree. He felt that Callahan, 
in the Board of Directors meetings, on the few occasions when he
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did talk, would say things that were really stupid; really dumb; 
really showing a great deal of ignorance.

I asked him about trust and the need to build it and the 
difficulty of building it. He said that he thought that, the 
thing that was most destructive of trust in the company was the 
corpora!ion's tendency to make agreements with the unions that 
it was unable to keep. This was particularly true of the 
agreement made in the spring of 1983 with the Machinists to 
avoid a strike. Once the agreement was made, within days of 
that, the company was back asking the union for concessions, and 
the concessions they got at that point came at. a high cost. It 
basically destroyed trust and it probably is the first time in 
his career at Eastern that Borman hit some sour notes with the 
with the bulk of the employees.

Hurst had a quite a bit to say about the employee 
involvement program. He personally participates in several 
hecause he has a large number of employees that, report to him, 
many at Miami headquarters. His complaint about it is that the 
process itself puts more emphasis on process than it does on 
cont ent.

To illustrate that, he gave me copies of some recent 
minutes from an employee involvement group meeting. He said 
that, this particular one is typical. They deal with a lot of 
things that have to do with scheduling their next meeting, who
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was responsible for preparation for the meeting, and a lot of 
things he referred to as process, as opposed to content. He 
said that very little, as near as he could tell, is done in 
these meetings that really deals with content, and he thinks 
that is a big disappointment. He said that maybe it's valuable 
for people to get. together and talk, but a lot of it turns out 
to be a waste of time.

He referred to an employee of his at the computer center 
was spending now nearly one half of his time on employee 
involvement and he thinks that the outcome is certainly not 
commensurate with the input of this individual's time.

This is the end of the notes on the conversation with 
Jack Hurst., and the end of the tape.





Jerry Barrett: This is Jerry Barrett talking. Today's 
date is April 11, 1986. I interviewed Jack Hurst today. He is 
the Senior Vice President for Technical Support Services at 
Eastern Air Lines. He stated a strong preference for not 
recording the interview on tape, and so I am going to make a 
record here of my recollection of our conversation, although it 
was very free-flowing and I did not take notes, I am recording 
this just moments after the interview, which lasted from about 
11:00 am until about 12:20. The latter part, of course, was 
taken up with some personal reflections from both of us on the 
world and our lives.

He has contact with a number smaller bargaining units 
within Eastern Air Lines, but also with the large Machinists 
contract, as it covers service people in the various facilities 
around the Eastern properties. He had very strong views about 
Charlie Bryan. He feels that the guy has been amazingly 
successful in bargaining because he is really unable to reach an 
agreement; he is unable to see where an agreement lies and to 
make the necessary compromises to achieve agreement.

He, in fact, said that he didn't believe that Charlie 
that ever really reached an agreement anyplace. Instead, he 
prefered to say no and, given the style of Eastern's 
negotiations, he has been rewarded for saying no repeatedly. As 
long as he can threaten to strike and management was unwilling
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to take a strike, that style of bargaining, i.e. saying no, is 
rewarded and encouraged, and that's been the story of theix- 
agi'-eement —  their relationship.

Hurst had actually negotiated with Bryan, in one form o 
another, usually in contract administration matters, going back 
as early as 1971. Hurst came to Eastern at about the same time 
that Borman, and he's known Box-man since they were both in the 
same company at West Point. Hurst said that the decision to 
encourage a large number of foremen and middle-managers to 
retire a year or two ago as a result of an agreement with the 
Machinists has beexa disaster.

The agreement was made because the Machinists were 
pushing the idea of leadmen taking more x-espons ibl i ty fox- 
working with, and leading their fellow-Machinists, and he said 
that this has xaot worked out very well because it is very hard 
for a fellow member of the bargaining unit to excersise any 
reasonable discipline over fellow members, axad so in most cases 
it hasrx1 t wox-ked well ax'id what has x-eally happexaed is the vast 
amount of expei-ience ixa the foremen, who ax-e aftex- all 
master-mechanics, masters of the area that they're supervising.

That has been lost, and it will be a long time befoi-e 
it's replaced. In the meantime, the void is being filled very 
incompletely by these leadmen, who are not really able to 
oversee and bring the necessary discipline into the work-force.
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Borman made reference to this also in my interview with 
him, and seemed to feel that maybe they gone —  management had 
gone —  too far in eliminating these supervisory positions.
Hurst has the view that it is extremely difficult to excersise 
much leadership from a managerial point of view in a highly 
unionised sector like that of the Mechanics.

Coming out of the military, he said he had a strong 
feeling about the responsiblities of leadership, and the 
qualities that are necessary to do that, and he said that it is 
extremely difficult to do that, even though he takes a strong 
managerial position. He tells people what his view is; when he 
thinks they're right; when he thinks they're wrong; and he 
thinks he has more success that way than other people do. But 
it still is not that easy when you are dealing with an organised 
group of employees, who work within a political organisation, 
that is, the union.

He also suggests that one of the difficulties the IAH is 
that the bulk of the people in Local 100 are not the skilled 
mechanics. They are the unskilled, or less skilled —  

semi-skilled —  people who handle ramps and baggage loading and 
unloading, and these people tend to be grossly overpaid in terms 
of what they would be able to get outside of the airline 
industry for similar skills, whereas machinists are only 
slightly overpaid, using that kind of comparison.
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But the union has to he responsive to the majority of 
its workers and these workers, the less skilled and the 
semi-skilled, are the ones that have benefited most from the 
union under Charlie Bryan, and his refusal to accept cutbacks 
and wage givebacks. The fact is that the 207. cut that the other- 
two unions took hack in February as a part of the agreement .just- 
prior to the sale to Texas Air, the Machinists still have not 
done that, and Eastern is in the process now of attempting to 
get into bargaining to get an agreement on the 207., but the 
union the Machinists —  are saying they have ga closed 
contract that runs until 1987, and they don't need to discuss 
i t.

Eastern is using the argument that when Charlie Bryan, 
on the eve of the sale, proposed a 207. reduction and the 
resignation of Borman. He, in effect, opened the contract for 
negotiations and that constituted a notice under the National 
Mediation Board rules and the Railway Labor Act. Therefore, 
they should get into bargaining. But, in order for that 
argument to prevail, Eastern is probably going to have to take 
the Machinists to court.

Other employees that are in small bargaining units that 
report Hurst include the Guards and the Maintenance —  the 
Clean-Up crews —  in the various buildings owned and operated by 

Some of them are in bargaining units and the result isEastern.



they're greatly overpaid because in the unregulated industry, 
their wages were pushed up and never have really come down very 
much. But in newer facilities where they are able to do this, 
they have contracted with clean-up services in other services of 
that sort, and in most cases these are unionised, but the pay is 
considerably less than what's paid by Eastern to its own 
employees. For example, he talked about clean-up crews that 
they hire through another employer at Kennedy working for 
something around $5.00 an hour, whereas their own clean-up 
crews, their own employees at Eastern get more than twice that 
amount.

We talked about the need for trust, and the problems of 
establishing trust with the work force, and he saw this as a 
very key thing, and he felt that the backdown that was done —  

or the cave-in — by Eastern management in the spring of 1983, 
when they refused to take a strike by the Machinists, was 
probably the most devistating mistake that was made by Eastern 
management. He said that he appreciates the reason why 
Eastern did not take the strike, that is they could not afford 
to sustain a very long strike because of their cash on hand.

But in not having taken it, they had repeated a scenario 
that they had repeated many times before, but this time, because 
so much build-up had been done in getting the cooperation of the 
Pilots, the Flight Attendants, and the non-contract employees,
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including many supervisors, built up an expectation that once 
and for all Eastern was going to take on the Machinists and put 
them in their place, make them behave like other Eastern 
employees» When this didn't happen, the '?'?'? expectations were 
dashed, and many supervisors, Hurst feels, have never really 
returned the same kind of loyalty that they once had toward 
Eastern. And they probably never will.

Hurst saw that in the spring of 1983 as the beginning of 
the end as far as Eastern as an independent company, and it 
really led ultimately to the sale of the company to Texas Air in 
early 1986. He said that even that has unfortunately convinced 
many of the Machinists that they still are on the right track 
because nothing really bad has happened to them. They didn't 
give up the 207., now the company has been sold so what's 
different. Therefore, they can continue to choose to look at it 
as a lot of hype on the part of Eastern management. That it 
wasn't real.

Hurst told me that his impression of Charlie Bryan's 
ability in being a union spokesman to the public was .just 
extrordinary. He really comes across as being the underdog, 
being sincere, being well-informed, being good-intentioned» He 
said this is the case so much so that when Hurst's wife sees 
Charlie on television presenting his side of some controversy, 
she will say to Hurst, "How can you be so unreasonable? He
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certainly has made his case." Hurst said he has to admit even 
though he personally is very biased against Bryan, that Bryan 
does come across in the most positive kind of way, and that 
Eastern has never been able to counter that.

Hurst said that Bill Usery is the greatest negotiator 
that he has ever seen. He said that it would have been 
impossible to get the various agreements they have since the 
summer of 1983 without Bill Usery. To a large extent, he should 
get full credit for that. On the other hand, he said that Frank 
Borman has very little patience, and therefore cannot negotiate. 
And to the extent that Bill succeeded, it was because Frank 
backed off and let Bill do it, or was urged to back off by Bill. 
It gave Bill a free hand to work out some of these things, in a 
patient sort of way, that such an agreement could be made. As 
far as he was concerned, Frank's lack of patience but his 
willingness finally to give into Bill working the thing through 
as the patient negotiator.

Hurst said that Bob Callahan of the TWU is credited with 
being an intellectual and what that really means is that he is a 
self-professed intellectual, and refers to himself as a doctoral 
candidate, what that really means is that he has taken one 
course beyond a master's degree. He felt that Callahan, from 
time to time in the Board of Directors meetings, would say, on 
the few occasions when he did talk, would say things that were
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really stupid; really dumb; really showing a great deal of 
i gnoranee.

I asked him about trust and the need to build it and the 
difficulty of building it. He said that he thought that the 
thing that was most destructive of trust in the company was the 
corporation's tendency to make agreements with the unions that 
it was unable to keep. This was particularly true of the 
agreement made in the spring of 1983 with the Machinists to 
avoid a strike. Once the agreement was done, within days of 
that, the company was back asking the union for concessions, and 
the concessions they got at that point came at a high cost. It 
basically destroyed trust and it probably is the first time in 
his career at Eastern that Borman began to hit some sour notes 
with the employees —  with the bulk of the employees.

**** I made a mistake earlier when I refered to a 207. 
cut that Charlie Bryan offered on the eve of the sale of Eastern 
to Texas Air. His offered was actually 157 and the resignation 
of Borman as Chairman of the Board.****

Hurst had quite a bit to say about the employee 
involvment program. He personally participates in a good 
portion of that because he has such a large number of employees 
that report to him that our land—based, many at Miami 
headquarters. His complaint about it is that the process itself 
puts more emphasis on process than it does on content.
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To illustrate that r he gave me copies of some recent 
minutes from an employee involvement group meeting. He said 
that this particular one is typical of it. They deal with a lot 
of things that have to do with when is their- next meeting, who 
was responsible for preparation for the meeting, and a lot of 
things he referred to as process, as opposed to content. He 
said that very little, as near as he could tell, is done in 
these meetings that really deals with content, and he thinks 
that is a big disappointment. He said that maybe it's valuable 
for people to get together and talk, but a lot of it turns out 
to be a waste of time.

He referred to an employee of his at the computer center 
was spending now nearly one half of his time on employee 
involvement and he thinks that the outcome of that is certainly 
not commensurate with the input of that many hours of this 
individual's time and he's aware that a lot of other employees 
are doing the same thing.

Hurst also talked about the fact that the large 
proportion of the Machinists bargaining unit is not made up of 
the skilled mechanics, and that from time to time, the skilled 
mechanics talk about going it alone. That is to say having a 
bargaining unit that is .just representative of the skilled 
mechanics. The feeling apparently grows from the fact that 
these other employees who are way overpaid because they're



attached to the Machinists ride on the coattails of the more 
skilled workers. But he said that he always hoped that would 
happen because he thought it would be useful to the Eastern to 
have these two groups separate. The less—ski lied from the very 
skilled. He thought they could deal with it more effectively. 
He said that recently there has been much talk of this, but it 
has always been a hope of his that would happen.
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This is the end of the notes on the conversation with
Jack Hurst, and the end o f the tape.





Jerry Barrett: This is Jerry Barrett talking. Today's 
date is April 11, 1986. I interviewed Jack Hurst today. He is 
the Senior Vice President for Technical Support Services at 
Eastern Air Lines. He stated a strong preference for not 
recording the interview on tape, and so I am going to make a 
record here of rny recollection of our conversation, although it 
was very free-flowing and I did not take notes, I am recording 
this .just moments after the interview, which lasted from about 
11:00 am until about 12:20. The latter part, of course, was 
taken up with some personal reflections from both of us on the 
world and our lives.

He has contact with a number smaller bargaining units 
within Eastern Air Lines, but also with the large Machinists 
contract, as it covers service people in the various facilities 
around the Eastern properties. He had very strong views about 
Charlie Bryan. He feels that the guy has been amasingly 
successful in bargaining because he is really unable to reach an 
agreement 5 he is unable to see where an agreement lies and to 
make the necessary compromises to achieve agreement.

He, in fact, said that he didn't believe that Charlie 
that ever really reached an agreement anyplace. Instead, he 
prefered to say no and, given the style of Eastern's 
negotiations, he has been rewarded for saying no repeatedly. As 
long as he can threaten to strike and management was unwilling
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to take a strike, that style of bargaining, i .. e . saying no, is 
rewarded and encouraged, and that's been the story of their 
agreement  — thei-s- re 1 at i onship .

Hurst had actually negotiated with Bryan, in one form o 
another, usually in contract administration matters, going back 
as early as 1971- Hurst came to Eastern at about the same time

A/ fthat Borman, and he-1 s known Borman since they were both in the 
same company at West Point - Hurst said that the decision to 
encourage a large number of foremen and middle-managers to 
retire a year or two ago as a result of an agreement with the
Machinists has been .disaster.A

The agreement was made because the Machinists were
pushing the idea of leadmen taking more respons ibl i ty for-
working with, and leading their fel1ow-Machinists, and he said
that this has not worked out very well because it is very hard
for a fellow member of the bargaining unit to excersise any
reasonable discipline over fellow members, and so in most cases

a o
it hasn't worked well and what has really happened is.the vast

r *o ̂-aniu'Uh 1 ot experience the foremen, who are after all 
master-mechanics, masters of the area that they're supervising, 

That has been lost, and it will be a long time before 
it's replaced. In the meantime, the void is being filled very 
incompletely by these leadmen, who are not really able to 
oversee and bring the necessary discipline into the work-force,
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Box-man made reference to this also in my interview with
him, and seemed to feel that -maybe— lhey— gune--- management had
gone ^  too far in eliminating these supervisory positions.
Hurst has the view that it is extremely difficult to excersise 
much leadership fx-om a managex-ial poixit of view in a highly 
unionised sector like that of the Mechanics.

Coming out of the militax-y, he said he had a strong 
feeling about the x-espons ibl i t ies of leadex-ship, and the

J jL O -J ?qualities that are necessary to ete— , and he said that it is 
extremely difficult to do that, even though he takes a strong 
managerial position. He tells people what his view is; when he 
thinks they're right; when he thinks they're wrong; and he 
thinks he has more success that way than othex- people do. But 
it still is not that easy when you are deal i xog with, an organised 
group of employees, who wox-k within a political organization 
tlfrart TsT ttre uni on .

He also suggests that one of the difficulties^the IAM is 
that the bulk of the people in Local 100 are not •tim- skilled 
mecharii cs. They are the unskilled, or less skilled —
-semi— ski 1led —  people who handle ramps and baggage loading and 
unloading* hese people texxd to be grossly overpaid in terms 
f what they would — afele— t-o— g-srt outside of the aix-lixie

>ixodustry for si mi lax- skills, l/hereas machinists are only
slightly overpaid, using that kind of comparison.
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But the union has to be responsive to the majority of
its workers and these workers, the less skilled and the
semi-skilled, are the ones that have benefited most from the
union under Charlie Bryan, and his refusal to accept cutbacks
and wage givebacks. The fact is that the 207. cut that the other
two unions took back in February^as a part of the agreement just-
prior to the sale to Texas Air, the Machinists still have not
done that, and Eastern is in the process now of attempting to
get into bargaining to $•£ an agreement on the 207., but the

. O.wri-rnr̂ s?*' the Machinists are saying they have closed 
contract that runs until 1987, and they *1 on-1 t— n.e to discuss 
i t.

Eastern is using the argument that when Charlie Bryan,
on the eve of the sale, proposed a •¿■9#. reduction and the
resignation of Borman- l̂ e, in effect, opened the contract for 

because.'negotiations -amri that constituted a notice under thru— Natl cm*A 
M-ed-i-at- itm— Etoard— ru-1 oc-— ae4 the Railway Labor Act. Therefore,
the^should get into bargaining 
argument to prevail, Eastern is 
the Machinists to court.

But, in order for that 
probably going to have to take

Other employees that are in small bargaining units that 
report Hurst include the Guards and -Hit?— liainte'Mn "e— the 
Clean-Up crews /^Vin the various buildings owned and operated by 

8ulire— *-#— them are in bargaining units^and d?ho— ft?u 11—Eastern.



they're greatly overpaid bc cawse in the unregulated industry, 
r”̂£"he i r wages were pushed up and never have -t tally come down very

E f t  U  ur-tî o S °much. But in newer facilities where they able to do thrs,
they have contracted with clean-up services 4-r> other services, «rf
-that— s-o nt i— arrd J n  most cases these are unionised, but the pay is

f a l 
cons i derab ly less than what’"?— paid try Eastern its own/
employees. For example, he talked about clean-up crews that

< X  AJLrss^-~-< __e>  u / A ^ o

they hire through ono the r— emp-irTvet- at Kennedy .work for
w t i k  . ^‘t'h "3. l"l f?» around $5.00 an hour, rherws their own clean—up

f A u
crews, the.hr— m m  employees^ at— Ears L e f n get more than twice that 
amount.

We talked about the need for trust, and the problems of 
establishing trust with the work force, -and &  saw this as a
very key thing, 'smil /¡/e- felt that the faackdown— ilia t— irar?;— done

// w.
-m* the cave— in by Eastern management in the spring of 1983,
when they refused to take a strike fay the Machinists, was

JLA~As\
probably the most devistating mistake that— wars made by Eastern 
management. He said that he appreciates the reason why 
Eastern did not take the strike, that -tar they could not afford 
to sustain a very long strike because, of their cash on hand.

But in not having taken i=t , thoy had repeated a scenario 
that they had repeated many times before, liut this time, because 
so much build-up had been done in getting the cooperation of the 
Pilots, the Flight Attendants, and the non—contract employees,

Jerry's Notes
Page 5



including many supervisors, ■ bui-hfc— rrp an expectation that, once 
and for ally Eastern was going to take on the Machinists and put 
them in their place, make them behave like other Eastern 
employees. When this didn't happen, the/r?? expectations were

Vdashed, and many supervisors, Hurst feels, have never really
returned the same kind of loyalty trfrair they once had tovae4 

/4 *>
Eastern. ■¿m d^thev probably never will.

Hurst saw that^ in the spring of 1383 as the beginning of
Pthe end a-*— ha*— a-s Eastern as an independent company, and i~

Jerry's Notes
Page 6

>" im 11, ;r t e d .. u 11 i ina L e 1 y t _□> the sale of the company to Texas Air in 
early 1986. He said that even that has unfortunately convinced 
many of the Machinists that they still are on the right track
because nothing really bad has happened to them. They didn't

0L— i lv-vo >/jgive up the ¿ 0 '/., 4» a  the company ha. s ~b c c n sold a-a— what 1 »■
di i f-ei eat. ® Therefore, they can continue to choose to look at it 
as a lot of hype on the part of Eastern management. i a l— ft*
■wasn 1 t— re a 1-m

Hurst told me that 
¿U>

Char1i e B ryan 1s \
ability -in bertwgt. a union spokesman to the public -was^ju b h 
extrordinary. He -real-ly comes across as being the underdog, 
being sincere, being well-informed, being good-intentioned. He 
said this is the case so much -s o that when Hurst's wife sees 
Charlie on television presenting his side of some controversy, 
she will say to Hurst, "How can you be so unreasonable? He
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certainly has made his case." Hurst said he has to admit even 
though he personally is very biased against Bryan, that Bryan 
does come across in the most positive kind of way, and that 
Eastern has never been able to counter that.

Hurst said that Bill Usery is the greatest negotiator 
that he has ever seen. He said that it would have,, been

get full credit for that. On the other hand, he said that Frank 
Borman has very little patience, and therefore cannot negotiate. 
And to the extent that Bill succeeded, it was because Frank 
backed off and let Bill do it, -e-r— w*rs— urged— ire— back— ef-f—try— Biriri-. 
It gave Bill a free hand to work out some of these things, in a 
patient sort of way, vrra !■ ar. agroairuMit— c-oujrdr b cr Tm.nl. frs-
—#art=— ars he currcerned ,— Frank 1 s— 1-ack— e#— pati.enre hut his
wi .H-irrgTTê s finally to girve~into— B-i 11— working— the— thing throngh 
a — the patTeht mego 11 a t o r .

Hurst said that Bob Callahan of the TWU is credited with 
being an intellectual and what that really means is that he is a 
self-professed intellectual, 'and refers to himself as a doctoral 
candidate, f fcit ]that really means is that he has taken one 
course beyond a master's degree. He felt that Callahan, -fi‘uirr 
hbrne— t-o— tjbme in the Board of Directors meetings §— w*nXlit siry*> on

impossible to get the various agreements they iwve si
summer of 1983 without Bill Usery. Æe— a— liar g e

the few occasions when he did talk, would say things that were



really stupid; really dumb; really showing a great deal of 
i gnoranee.

I asked him about trust and the need to build it and the 
difficulty of building it. He said that he thought that the 
thing that was most destructive of trust in the company was the 
corporation's tendency to make agreements with the unions that 
it was unable to keep. This was particularly true of the 
agreement made in the spring of 1983 with the Machinists to 
avoid a strike. Once the agreement was , within days of
that, the company was back asking the union for concessions, and 
the concessions they got at that point came at a high cost. It 
basically destroyed trust and it probably is the first time in 
his career at Eastern that Borman began hit some sour notes
with the tti 11 u 1 i.!i y o e »---- w i t h the bulk of the employees.

k k *■ A— 1— made a -mistake earlier When I— nefered to a- 20%
C h ar- i-i. e- BTy a n ottered on fTTe eve of— the sale >.< f Eastern 

t'.T- Tera-s A L r . H i s frf fered was a■_ tua 11 y— i57.— and— the— r es i gnat i-on 
tM?— Be-nrrarn as on a i rman dr the Board .*** ~

Hurst had quite a bit to say about the employee 
involvment program. He personally participates in a good- 4  Q C
dP^urTTrm oT trfra-%- because he has -euch a large number of employees 
that report to him^ ttrart- oup— land—based> many at Miami 
headquarters. His complaint about it is that the process itself 
puts more emphasis on process than it does on content.

Jerry's Notes
Page 8
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To illustrate that, he gave me copies of some recent 
minutes from an employee involvement group meeting. He said 
that this particular one is typical.trf— 1+-. They deal with a lot 
of things that have to do with when i s— thet-r r/ext meeting, who 
was responsible for preparation for the meeting, and a lot of 
things he referred to as process, as opposed to content. He 
said that very little, as near as he could tell, is done in 
these meetings that really deals with content, and he thinks 
that is a big disappointment. He said that maybe it's valuable 
for people to get together and talk, but a lot of it turns out 
to be a waste of time.

He referred to an employee of his at the computer center 
was spending now nearly one half of his time on employee 
involvement and he thinks that the outcome 4rfert is certainly 
not commensurate with the input -*-#— that -many hourc of this 
individual's t i me. am-d- he-1 3 aware— that a lot— of u Liter employees 
are— du i .ag the same tiling1.

Hurst also talked about the fact that the large 
proportion of the Machinists bargaining unit is not made up of 
the skilled mechanics, and that from time to time, the skilled 
mechanics talk about going it alone. That is to say having a 
bargaining unit that is .just representative of the skilled 
mechanics. The feeling apparently grows from the fact that 
these other employees who are way overpaid because they're
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attached to th&f Flachini sts, ride— on— Hre— r. <•:> a tv 1 alts— irf— (.he more 
(Cío .1 l ej.̂  wo r fcei'-s. Brrt M *  s«-i. üKíurt- lire a

í K /C5-
b¥t O W

always hoped that would
happen because he bn ou-grht it would be useful to the Eastern to 
have these two groups separate.. IHhre— ftess— slci lied— f-ir-om trie very
_s k 111 ed . o tritt deal çri th— rt— ino re ef t&<- l i vely 

KW-t"He said that recently there has-been much talk obf this* trrrt— 1-%. 
Jhae— always— been— a' ■ hope— ©-£— hire.— tit-at— would— trap pen ..

This is the end of the notes on the conversation with 
Jack Hurst, and the end of the tape.


